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Who we are
< IPAP>

Established 1961

+ Japanese Journal of Applied Physics (JJAP)
Journal of the Physical Society of Japan (JPSJ)

Progress of Theoretical Physics (PTP)
Optical Review (OR)
+ Conference Series Online

+ Books Online

Scientific journals published in Japan

- 63 titles 8,272 articles published (by NII)
IPAP publishes 4 titles, 3,200 articles/yr

- 39 In physics and technology




Journals Published
for Physical Societies

HEPAREBE JOUTDLLL OF

APPLIED FHYSICS
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Monthly Weekly

Japan Society of Applied Physics
since 1962, publish 10,000 pg/yr

CPTICAL

REVIEW
T

Publication Office, Progress of

Theoretical Physics .

since 1946, publish 4,000 pg/yr Optical Society of Japan
since 1994, publish 600 pg/yt

L b el it




Structure of IPAP

“the only” independent-organization for scholarly
socleties

Scholarly societies membership

Non-profit management

Total budget $5 million
3)




Mission of IPAP

* Responsibilities
Societies: editing, author copyright
IPAP: publishing, sales

IPAP
IPAP

e E-publishing to disseminate e-articles

CrossRef, Google Search, Alert....
n




History of E-Publishing
<eX. JPSJ/JJAP and APS/loP>

1995 Jul
1996 Jan
1998 Jan
2000 Apr
2001 Jan

2001 May
2001 Jul
2003 Jan
2003 Jun
2004 Jan
2004 Jul

Phys. Rev. Lett. Online

JPSJ Online Abstract & dvi (free)

JPSJ Letter PDF  JJAP PDF & Abstract (free)
IPAP reformed

JPSJ all article PDF (free)

APS archive 1893 (PROLA)

Web-based review & status inquiry,JJAP
loPP archive 1874

Web-based submission, JPSJ

JPSJ,JJAP Online (changed to subscription)
sitelisence pricing model released




What we have done in 2004

< >

« SPARC




Structure of Publishing Cost

e Journal

a) Publication charge q

b) Subscription

c) Government support




Structure of Income

. IPAP

Income= publication charge (a
subscription (b

government funding (c

)

e Elsevier

* Phys.Rev.




Income Resource

e |nstitutions/
e |ndividuals/

e Trial users/

potential

customer/

* Pay per view/
JJAP ¥2000, JPSJ ¥1000




Online Journal Usage
(before/after)

JJAP Online
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Online Journal Usage
(yearly trend)

IPAP Online Journals
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Site License Pricing

1. Pricing depending on institutional activities [
2. Keep last 5 years print-subscription [

3. One licensing to one agreement |
Index = (A, B, C, ....)

30 40%)>x ]




Suffering from site licensing

< >

« Libraries’ reason against to site licensing
-different budget for Japanese/non-Japanese journals

—> Libraries




What we achieved

e« 2004 2005 50% Institutes agreement
50%

« 2005 2006 continue negotiating, different
way to Japanese/non-Japanese institutes, against
to IF belief




IPAP Plan 2005
<IPAP >

quality up

(even more improve journals’ quality)

(respond to subscribers’ needs, ex. users’ activities)

(expand sitelisencing to all institutes)

/

(strength service quality to authors, readers, subscribers)




Suggestion to SPARC/Japan
<SPARC >

EX. ,

(Journals as merchandise - understanding demands of
market, advertising to market)

ex.
(professional division, support negotiating/sales)

status

(tie-up government/academic institutes/communities
to Improve recognition of Japanese journal’ status)




