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 Thank you for the honor and privilege to be 

able to speak about the Open Access 2020 Initiative 

(OA2020).  It is a great pleasure to be in Japan 

and have a community represented by a wide varie-

ty of all the stakeholders; librarians, researchers, 

publishers, that are involved in making the transi-

tion to more open access happen. 

 

Promise of Open Access 

 The idea of the promise of open access exists for 

at least 15 years.  The declarations of Budapest in 

2002 and Berlin in 2003 clearly describe the prom-
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Abstract 

Over the last 20 years, "open access" has been adopted as an underlying principle in a vast number of national 

and international research and funding policies. In this time, many new institutional and disciplinary reposito-

ries have been established and new open access journals and publishing platforms have been created. However, 

despite these important and worthy efforts, over 80% of today's scholarly journals are still locked behind pay-

walls, with enormous implications for science and for the funds invested in scholarly communication: re-

strictions on use and re-use of scholarly articles severely limit the potential of research in today’s digital 

environment and the money invested in scholarly communication remains locked in big deal subscriptions and can-

not flow to the publishing services today's scholars want and need. Based on data analyses conducted by the Max 

Planck Digital Library and described in their widely-read White Paper, "Disrupting the subscription journals' 

business model for the necessary large-scale transformation to open access" (http://dx.doi.org/10.17617/1.3), a 

rapid transformation of the subscription system is possible without compromising the academic freedom of re-

searchers, without weakening publishing services and without further monetary investment. The Open Access 2020 

Initiative (OA2020) is an opportunity for individual institutions and national library consortia to align strat-

egies on a global scale, and the OA2020 roadmap provides an evidence-based approach to the open access transi-

tion in which libraries play a vital role today and in the future. Already national library consortia, with the 

full support of authors and administration, are making significant progress in their roadmaps, paving the way 

for others to join in OA2020 and be part of the transformation. 
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ise of open access as a world where the articles’ 

dissemination and access would be much easier 

compared to the print world, for everybody to enjoy 

broad access and use and reuse the material, publi-

cations, and all other documents. 

 Even after 15 years since those declarations, 

the reality is still different.  We are still confronted 

with a paywall system and have restrictions in ac-

cess and also in reuse of articles.  I am sure you 

have all heard about Sci-Hub, the pirate website 

supposedly somewhere in Kazakhstan.  In 2016 

Science magazine publication, author, John Bohan-

non, had access to Sci-Hub’s log file showing usage.  

This opened the eyes for all of us. 

 With the graphics (Figure 1) from that article, 

we learnt that our researchers and users go to Sci-

Hub, even in centers with good libraries who invest 

a lot of money in the subscription to the journals of 

the major publishers.  This lesson was learnt in 

the Max Planck Society in Germany.  The Ameri-

can libraries also learnt this lesson.  Also this 

happened in Tokyo, Osaka, and all of Japan as well.  

The lesson we learnt through those facts is that the 

system we are confronted with is really not tolera-

ble anymore.  It is not working to the effects of the 

researchers.  They clearly want a different system. 

 You all factually know that we also have the so-

called serials crisis.  The graphic from the Associa-

tion of Research Libraries (ARL) shows that the 

subscription price for serials for journals has gone 

up consistently over the years on a much higher 

rate compared to all the consumer price index de-

velopments (Figure 2).  People in the libraries 

know all about this pressure.  We are confronted 

with higher costs and have to diminish our services.  

This is also a negative spiral and not a positive sig-

nal to our users. 

 

Open Access Dilemma 

 We are confronted with the open access dilem-

ma.  Open access is clearly exceptionally strong as 

a principle.  Many research councils of the world 

have signed up in one form or the other to the prin-

ciple of open access.  There are policies, guidelines, 

(Figure 1) 
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Paywalls continue to hinder research and

slow the advancement of science

(Figure 2) 
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We cannot afford to continue subscriptions

(Figure 3) 
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Economic grounding for transformation

2M # articles
7.6 Bn
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2M # articles

4.0 Bn EUR

http://hdl.handle.net/11858/00-001M-0000-0026-C274-7

https://treemaps.intact-project.org/apcdata/openapc/

Cost per article under subscription regime

Cost per article published open access
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open access representatives.  We cherish the in-

ternational Open Access Week.  This is also a 

theme that is prevalent in Japan, so that open ac-

cess as a principle is very well established. 

 On the practical side, things look quite different.  

It is very disappointing that after 15 years of in-

tense campaigning for open access, we are still very 

far away from open access.  The deposit rate in the 

institutional repositories around the globe is still 

very low and disappointing.  When it comes to 

immediate open access publications, we only have 

about 15% of the research that is immediately open 

access.  What counts perhaps even more is that 

the subscription system is also as prosperous as 

ever before.  No changes, no shift in spending, at 

least not in a significant way, have ever happened. 

 

Spending Shift Toward Open Access 

 This all has led us to look into the economic 

foundation of the current system and what this all 

would mean for a transformation.  We have pub-

lished this data in a White Paper in 2015 (Figure 3).  

These figures are very essential and the ultimate 

financial benchmarks in the current publishing 

system.  We know from financial reports that in 

the range of €7.6 billion are spent globally through 

all the subscriptions in the libraries of the world for 

the publications. 

 We can calculate the number of articles being 

published in the academic journals of the various 

fields at two million articles per year.  For the 

money calculation, if we divide these two figures, 

then the economic truth is that we pay as much as 

€3,800 per research article on average through our 

subscription spending.  This is a very fundamental 

financial figure that was unknown until recently.  

It is visible now and should be known by all librari-

ans and also every university administrator at the 

rector’s level or the vice-rector’s level. 

 When we contrast this with all the evidence 

that we have from a pure open access publishing 

world and publishing industry, we can assess that 

the publication costs in these domains are typically 

on average below €2,000 per research article.  

When we multiply such a cost figure by our annual 

output of two million articles, we come to the as-

sessment that the total cost of an open access sys-

tem could be in the range of €4 billion.  When we 

contrast the total current subscription cost of €7.6 

billion versus the anticipated cost of €4 billion in an 

open access world, then we can safely say that 

there is enough money in the system to make a 

transition to open access without risk, without fear 

of paying more, and perhaps with the potential to 

(Figure 4) 
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(OA as of 2017)

20 largest journals, based on number of papers published in 2016. OA highlighted in grey.

MPDL analysis based on data from Web of Science.

Significance of growth in OA publishing

(Figure 5) 
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and unchecked parallel revenue stream 

for subscription publishers

That is a good thing, but…
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invest in new services or perhaps to secure some 

savings. 

 Figure 4 shows the relevance of open access.  

This in particular is a message to librarians to see 

and to understand that open access journals are 

very significant and relevant in the market and 

that libraries really cannot afford not to develop a 

strategy towards these journals.  What you see 

here are the journals on a global scale with the 

largest numbers of papers in 2016.  The open ac-

cess journals are in gray in the darker fields and 

the four largest journals are pure open access jour-

nals. 

 The Scientific Reports on the global scale is at 

number two.  It was already number one in Japan, 

last year.  This is the single most important jour-

nal for the Japanese researchers.  In Japan also, 

open access journals are very relevant for the re-

searchers.  To reiterate, it is important for librar-

ies to understand this and develop a strategy to 

support their researchers in the field of open access 

publishing. 

 Having good and important open access jour-

nals is a positive thing.  In many ways, this is 

what we want but it comes with a challenge.  Li-

braries have to understand that there is a second 

significant money stream to the publishers besides 

our subscription budgets (Figure 5).  Since we just 

had the example of Scientific Reports, it is essential 

for the libraries to not only see their subscription 

agreement with the Nature Publishing Group but 

also be aware that there is additional money flow-

ing to the Nature Publishing Group for the open 

access journal Scientific Reports and also for the 

other open access journal that is very strong, Na-

ture Communications. 

 There is the risk of uncontrolled article pro-

cessing charge (APC) (Figure 6).  Those who have 

watched the developments closely have developed a 

clear sense that hybrid open access publishing is 

significantly more expensive compared to direct 

and pure so-called gold open access publishing.  

The green dots are all hybrid journals, meaning 

subscription journals with an open access publish-

ing option for individual articles.  The yellow or 

golden ones are pure open access journals.  The 

green dots are clustering in higher price ranges 

between $3,000 and $5,000, whereas the yellow 

ones cluster in the lower price ranges.  This sum-

marizes the average prices.  Full open access jour-

nals average around US $1,600, whereas hybrid 

comes with almost the double price of US $2,900. 

 There is a second initiative called Open APC 

that records open access spending, both hybrid and 

(Figure 6) 
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Risks of uncontrolled APCs

Average list APC

Fully OA: $1600

Hybrid: $2900

Average payment 

tracked by 

OpenAPC: 

Fully OA: €1488

Hybrid €2445

With permission from Delta Think Open Access Data & Analytics tool. Analysis 15.09.2018

APC vs. SNIP for Publishers by Fully OA/Hybrid:
All publishers (2017-2018) 

(Figure 7) 
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gold.  They come to very similar data points and 

conclude that fully open access is significantly 

cheaper compared to the hybrid price points. 

 The conclusion of the previous messages is that 

the two cost streams have to be considered together 

(Figure 7).  It is not enough, especially for libraries, 

to look only at the cost they have been familiar with, 

that is the subscriptions.  Open access is as rele-

vant as subscriptions and the two spheres have to 

be looked at together.  They have to be combined 

and taken together.  Open access is just the next 

step in the evolution of licensing. 

 The key challenge that we need to accomplish 

through the OA2020 is to shift our spending away 

from the paywall system and the subscriptions to-

wards open access publishing services. 

 Figure 8, Figure 9 symbolizes what has to hap-

pen.  We have to shift the money and also the re-

strictive copyright to open access and transform 

and turn it into an open access business model.  

We use the same money that we invest in journals 

under the subscription system to finance the same 

journals but just with an open access business 

model. 

 

 

 

What is OA2020? 

 The approach that we are trying to propagate 

through the OA2020 is forming a global alliance 

because we have to work together.  None of the 

institutions or a single country is ever strong 

enough to bring about this change.  We all have to 

work together.  It must be truly global in order to 

be successful. 

 The global output shows that it is only 20 coun-

tries that already account for 80% of the global re-

search output (Figure 10).  Not surprisingly, Japan 

is among the most important research-producing 

and research-performing countries in the world 

with a corresponding author share of a bit more 

than 4%.  If we get those 20 countries onboard and 

organize ourselves together, the transition to open 

access will be very possible and will not take a very 

(Figure 8) 
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Spending must shift away from paywalls

toward open access publishing services

Subscription system Open Access

$10bn

cash flow

(Figure 10) 
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long time. 

 When we break it down to the institutional lev-

el in all these 20 countries, we recognizably do not 

need to convince all the hundreds of research insti-

tutions that you may have in your countries, but 

even if we only have the most important lead re-

search institutes in the country, we could bring this 

change about in the end with less than 100 institu-

tions on a global scale, but they have to come with a 

fair geographic distribution (Figure 11). 

 If we have an average of 6 or 7 institutions from 

countries like Germany and Japan, that would add 

up to maybe 100 around the globe.  If we could 

have full support of those institutions, we could 

make the transition to open access happen. 

 OA2020 has reached out to organize a network 

of willing institutions that are ready and prepared 

for transformative action (Figure 12).  Currently, 

we have 110 signatories to the expression of inter-

est of OA2020.  They come from 35 countries and 

represent 5 continents. 

 OA2020 is an initiative to align the forces to 

meet the publishers at eye level and bring the call 

for open access to the negotiating table with the 

publishers and our license agreements that we 

have with them.  Figure 13 lists a small number of 

our partners that have all reached out to negotiate 

open access components in their agreement with 

the publishers. 

 OA2020 is grounded in the wish and the re-

quest of the researchers for more open access.  For 

example, the University of California system in the 

United States has come out with the Declaration of 

Rights and Principles to Transform Scholarly 

(Figure 12) 
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The OA2020 initiative

(Figure 14) 
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Declaration of Rights and Principles to 

Transform Scholarly Communications

Championing Change in Journal 

Negotiations

Negotiating Journal Agreements at 

UC: A Call to Action

https://osc.universityofcalifornia.edu/2018/06/championing-

change-in-journal-negotiations/

OA2020 delivers open access to authors

(Figure 11) 
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Communication (Figure 14).  The document has 18 

principles on one page that are very relevant.  I 

would recommend you to read it in case you have 

not consulted this document. 

 The researchers want to publish in their favor-

ite journals and want their work to be widely read 

and cited.  They want the rights to reuse and 

share their works and maintain their existing 

workflows.  They want to access all the existing 

journals and make sure that there are no publica-

tion barriers.  OA2020 wants to deliver on the 

principles expressed in this document. 

 At the same time, OA2020 also aligns with the 

funders.  A little more than a month ago the intro-

duction of Plan S or cOAlition S was publicized.  

How the two initiatives are aligned with each other 

has been addressed on OA2020 homepage.  Plan S 

is an expression that the funders are really getting 

serious about their request for open access.  They 

want to initiate more robust mandates and rules to 

govern the transaction with the publishers so that 

open access must come as a consequence much 

more quickly and massively than we have seen so 

far. 

 Figure 15 is about the key strategy of OA2020 

for the transformation.  Our key idea is relatively 

simple.  We know that the system has enough, 

which we are currently spending through our sub-

scriptions to the publishers and convert this money 

into funds for open access services and continue 

invest the money only if it comes with open access 

as a consequence.  Importantly, OA2020 is not 

prescriptive in any specific or particular approach. 

 We are not propagating the APC model as the 

one-and-only solution.  We also support many oth-

er varieties of business, community business and 

collective funding models as we know from the 

SCOAP3 example for instance from Knowledge Un-

latched and other community activities that are 

just coming into existence in a variety of flavors 

around the world. 

 We want to leave the journals intact and have 

them function in the same way as before at least for 

the authors, so the authors are not required to 

change their behavior and are free to go to their 

favorite journals.  We only want to reorganize the 

money flow, not paying for reading anymore but 

paying for publication services that the publishers 

are providing. 

 When we look at how our costs are typically 

distributed across the publishers, then we see that 

it is typically only a relatively small number that 

combined the vast majority of our spending.  The 

analysis in the Netherlands showed that for them it 

(Figure 15) 
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is only eight publishers that make up for 70% of 

their spending (Figure 16).  We can all look at who 

the most relevant publishers are for your country, 

institution or consortia.  Then, we can target just 

the most relevant ones for us and make it manage-

able and not be confronted with hundreds of pub-

lishers at the same time. 

 The key instrument for the transition that has 

been identified in several countries is what can be 

called transformative agreements (Figure 17).  

The key element of a transformative agreement is 

that it combines the logic of the subscription world 

with the logic of open access publishing and starts 

to shift the cost from reading to publishing.  This 

graphic is only a schematic representation.  We 

have the agreements with a reading fee component 

and an open access publishing component.  The 

future goal must be to remove the big deal bundling 

of the service agreements to move to article-by-

article processing, pay as we publish, and to come 

up with a system of differentiated pricing across 

the many publishers. 

 These transformative agreements are typically 

called offsetting agreements or Publish and Read 

(PAR) agreements and have been piloted particu-

larly in Europe.  Austria was the first country to 

do this.  Austria and IOP was the very first offset 

agreement four years ago.  Then, the UK, the 

Netherlands, the Max Planck Society, and some 

other countries are preparing and entering in these 

kinds of negotiations as well. 

 Recently also, the first transformative agree-

ment was signed in the United States between MIT 

and the Royal Society of Chemistry.  In the press 

release, MIT made it very clear that these agree-

ments are really only transitional and temporary.  

This is particularly important for librarians to un-

derstand.  These models are not meant to be the 

new standard permanent agreements that we will 

have with the publishers.  They are only transi-

tional.  They pave the way into an open access 

future; otherwise they would not make much sense. 

 We can here draw the analogy to the car, the 

automobile industry.  We have the normal carbon 

engine.  We know that the future will be electric 

cars.  We need to have a hybrid approach that has 

carbon as well as electric at the same time.  They 

are the hybrid model, but the future shall be elec-

tronic only.  Here, it is the same.  We start with 

subscriptions and built in a hybrid element that is 

subscription and open access, but the goal is only 

open access, like with electric cars. 

 

OA2020 Roadmaps 

 In order to participate, it has to be grounding in 

all the regions and countries of the world.  For 

that, each participating country has to develop a 

local action plan, a Local OA2020 roadmap. 

 Since I cannot prescribe any roadmap for the 

Japanese communities, I want to share our own 

roadmap that we have developed for the Max 

Planck Society in Germany.  This pie chart (Figure 

18) shows our total article output of the Max 

Planck Society in the year 2016 and how it is dis-(Figure 17) 
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Transformative agreements

http://esac-initiative.org/
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tributed across the publishers. 

 The key lessons we learnt are:  Only 20 pub-

lishers publish 80% of our total output.  Among 

those top 20 publishers, we already have 5 pure 

open access publishers.  This is our own Max 

Planck specific data, but we have done analysis and 

looked at the publishing output of many other insti-

tutions.  We have recognized that this is a very 

familiar pattern that most institutions have. 

 If you are a representative from one of the Jap-

anese universities, University of Tokyo or any other 

university and you would generate a similar graph-

ic for your institution, you might have a different 

order of publishers, but you would also probably 

have 20 that capture 80% of your output.  You will 

also have several open access publishers among 

them.  Open access is already relevant.  It is not a 

very large number of publishers you would have to 

target. 

 I will now draw your attention to the color code.  

The gray are the subscription agreements that we 

have.  The golden ones are our open access agree-

ments that we have with open access publishers.  

In 2016, we started with our first offset agreement 

with Springer Compact, represented in light gold. 

 Figure 19 is how our situation is in year 2018.  

Since 2016, we have enlarged our offset agreements.  

We have Taylor & Francis, the Royal Society of 

Chemistry, IOP and Springer Compact.  Our goal 

is to extend this approach further. 

 Figure 20 is how the development will look like 

in 2019.  We will add Oxford University Press, the 

American Chemical Society, EDP Sciences, Cam-

bridge University Press, and Sage.  We will signif-

(Figure 19) 

Offsetting effects for the Max Planck Society in 2018

Subscription publisher
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With our transformation 

agreements we have started 
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renewal. 

Royal 
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(Figure 21) 

MPG goal:

Maximum divestment from subscriptions by 2020

Subscription publisher

OA publisher
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Our goal is that by 2020 none 

of our 20 key publisher 
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regular subscription scheme. 
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part of the German-wide
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DEAL

Royal 

Soc
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CUP

(Figure 20) 

Offsetting effects for the Max Planck Society in 2019

Subscription publisher
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and increased our OA share.

This approach will be further 

extended as soon as the next 
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Soc
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(Figure 18) 

Publisher distribution of Max Planck Society papers

MPG publications by provider / OA Gold 

articles and reviews in Web of Science 2016
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In 2016, we started with our 
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icantly enlarge our transformative agreement ap-

proach with several other publishers. 

 As we approach 2020, our goal is to have none 

of the previous traditional subscription publisher 

on a pure subscription contract anymore (Figure 

21).  We want to have only transformative agree-

ments with all of them.  In our activities, we nego-

tiate for our own organization or we work through 

the DEAL negotiations in Germany, which is the 

nationwide license agreement, the license negotia-

tions, that are currently underway and which I will 

address in the next section. 

 

Projekt DEAL 

 I assume that most people here have heard 

about the DEAL negotiations in Germany (Figure 

22).  Specifically, these negotiations are an expres-

sion of an OA2020 roadmap for the entire country 

of Germany.  It is important to know that all Ger-

man research organizations have signed up for the 

Berlin Declaration on Open Access back in 2003 

and they have also joined the OA2020 in 2016, 

when it was launched. 

 The DEAL network is currently negotiating 

with the big three commercial publishers; Springer 

Nature, Wiley and Elsevier.  These negotiations 

reflect a collective demand in Germany for more 

open access and transparent pricing.  The model 

proposed to the three publishers is the Publish and 

Read model, which is nationwide licenses to the 

entire portfolio of electronic journals of the publish-

ers, that all publications by corresponding authors 

of eligible institutions become open access immedi-

ately upon publication with the CC-BY license and 

that the entire arrangement is based on fair pricing 

that is ultimately based only on the number of pa-

pers published. 

 The activities in Germany are aligned with the 

activities in our neighboring or regional countries 

such as the UK, the Netherlands, Austria, Sweden, 

Norway, Switzerland is coming, and several other 

countries are also lining up.  These countries and 

representatives always inspire and learn from one 

another and try to work together as much as they 

can. 

 Figure 23 shows the organizational structure 

behind the DEAL network.  Firstly, it is important 

to understand that DEAL is a self-organized net-

work of research communities in the countries.  It 

is not mandated by our government.  There is no 

involvement of government body or ministry. 

 At this initiator layer, this is the Alliance of 

Science Organizations in Germany.  This is a net-

work of all our research organizations.  Important-

(Figure 22) 
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Projekt DEAL

OA2020 roadmap of Germany

All German research organizations have signed the 2003 Berlin Declaration 

on Open Access and have joined the OA2020 initiative

The DEAL negotiations with SpringerNature, Wiley and Elsevier reflect the 

collective demand for more OA and transparent pricing

PAR model (Publish & Read)

 Nationwide licenses to the entire portfolio of electronic journals

 All publications by corresponding authors of eligible institutions become 

open access immediately upon publication (CC-BY license)

 Fair pricing, ultimately only based on the number of papers published

Aligned with national approaches in UK, NL, AT, SE, NO and other countries

(Figure 23) 
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DEAL organizational structure
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ly, this is the president level of our research organi-

zations.  This is where the highest representatives 

of the research communities in the countries come 

together three, four, five times a year.  This is 

where the President of Max Planck Society person-

ally sits. 

 The steering committee is an important group 

that also convenes a lot of high-level representa-

tives from the research organizations or from major 

libraries in the country or library service providers.  

We are here in the building of NII.  The equivalent 

of NII in our country would be represented in that 

committee that takes the strategic decisions and 

does supervising. 

 The project team is where the actual work is 

done, the negotiations are prepared.  This is the 

team of the best, most-talented and most-

experienced librarians of the country to steer and to 

do all the day-to-day operations. 

 Then, the negotiating team interfaces and ne-

gotiates with the publishers.  In that team, we 

have the President of the German Rectors’ Confer-

ence as the lead negotiators.  There are several 

senior researchers from Germany who are presi-

dents of universities or of the Berlin-Brandenburg 

Academy of Sciences and also one or two of the li-

brarians from the project group. 

 The key message is that for negotiations in 

such a dimension, on such a scale, it is insufficient 

to have only librarians prepare and negotiate.  It 

inevitably requires the high-level administrators to 

be represented in a very meaningful and powerful 

way.  Otherwise, it is not possible to accomplish 

what has to be accomplished. 

 Figure 24 explains a little bit about the current 

status of the negotiations.  Firstly, we can say that 

the PAR (Publish and Read) principle is the key 

element, whether or not the publishers are willing 

to accept this.  Various public announcements 

state that Springer Nature and Wiley have accept-

ed this.  That is why the negotiations are generally 

on a positive track.  But to this very day, Elsevier 

is not really willing to accept that model, at least 

not in a fair and reasonable format. 

 As we approach 2019, all the libraries in the 

country are desperately waiting to know what will 

happen for them in the next year.  We are working 

with the two publishers almost on a day-to-day ba-

sis, but we are all very positive that some form of 

agreement will soon be announced, the minimum 

would be another interim solution for the next few 

months or the next year.  With Elsevier, the situa-

tion is different and is much more unpleasant.  

This has been widely discussed on a global scale 

that 200 of our institutions have discontinued their 

agreement in 2018; several were without a contract 

in 2017. 

 Elsevier had left the access open for those insti-

tutions for a significant time, but they stopped the 

access in July this year.  The interesting thing is 

no major complaints or problems have been report-

ed from the institutions with no access to the Sci-

enceDirect platform. 

 Additionally, there is a further escalation.  A 

(Figure 24) 
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DEAL current status

SpringerNature Wiley Elsevier

Accept Publish & 
Read (PAR) principle

yes yes no

2018 contract status interim solution with 
0% price increase;
access opened up for 
additional institutions

interim solution with 
0% price increase 

200 institutions
discontinued  their 
license agreements. 
Access stopped per 
July 2018; no major 
complaints or 
problems reported 

Further escalation currently none currently none public withdrawal of 
senior researchers 
from editorial boards  
(13 MPG out of 41)

Current negotiations ongoing ongoing stalled

2019 outlook some form of 
agreement expected

some form of 
agreement expected

additional non-
renewals expected



 
The OA2020 Roadmap to Open Access 

 National Institute of Informatics    The 3rd SPARC Japan Seminar 2018 Nov. 9, 2018 12 

growing number of senior editors have resigned 

from their role as editor for Elsevier journals.  

They are listed by names publicly on the DEAL 

homepage.  It is more than 40 at this time. 

 The outlook for Elsevier for 2019 is that it is 

unlikely that any of the 200 universities will go 

back to contract with Elsevier.  On to the contrary, 

it is expected that additionally other institutions, 

whose agreement would be up for renewal, will not 

continue. 

 As seen from examples in Germany at the Max 

Planck Society and also from some other countries, 

maybe it is time for Japan to consider their own 

roadmap for their own institutions at the local or 

consortia level, with the JUSTICE Consortium or 

even at a higher level with political backing, what-

ever is most appropriate. 

 

To Drive Open Access into the System 

 Again, the starting point is going back to the 

financial data that there is enough money in the 

system (Figure 25).  Please be aware yourself and 

remind your administrator of the massive money 

that the libraries in Japan are already investing in 

the subscription system.  JUSTICE has already 

done analysis to show that indeed there is enough 

money on the table in the Japanese library system. 

 When you create your roadmap in the country, 

please be advised that you are not alone.  There is 

an increasing corpus of shared knowledge and evi-

dence documented in various places (Figure 26).  

The ESAC Initiative is now transforming itself, 

expanding its mission, and developed into an OA 

Market Watch with a lot of documentation on offset-

ting agreements, on publisher-related information 

targeted towards transformative questions and 

data.  There is a rich corpus of information availa-

ble that can be reused by the communities in Japan.  

You could also then contribute your data, experi-

ence and valuable support. 

 Another interesting phenomenon that we could 

see also perhaps as a result from that is there is no 

protest in Germany, even though these institutions 

do not have access to Elsevier (Figure 27).  It real-

(Figure 25) 
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http://hdl.handle.net/11858/00-001M-0000-0026-C274-7

Financial leverage: there is already

enough money in the system

Subscription 

market today

€ 7.6 bn

Transformed 

Open Access

€ 4.0 bn

Conservative average cost 

per article OA publication

scholary articlesscholary articles

# 2m# 2m

45% Buffer

Cost per article under 

the subscription regime

https://treemaps.intact-project.org/apcdata/openapc/

(Figure 27) 
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Stepping away from the table IS an option

http://www.openaccess.nl/sites/www.ope

naccess.nl/files/documenten/howtogettot

hepdf_march_2018.pdf

(Figure 26) 

@oa2020ini

Additional leverage in shared knowledge

http://esac-initiative.org
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ly seems to be a situation where we can move away 

from the negotiating table because there are alter-

native ways to find the publisher content available.  

Therefore, the situation and our dependency have 

clearly changed over the last years. 

 In conclusion, if we work together and are con-

vinced and determined to bring change to open ac-

cess, we can make it happen.  We can create a sys-

tem, where the money can finally follow our re-

searchers and that the money is where they request 

the services and it is not locked in to legacy-based 

subscription agreements on the large scale as we 

have them nowadays. 

 

 

 

●Floor 1  I am Itsumura from Tsukuba University 

(a member of the Steering Committee for SPARC 

Japan).  What do you think is the reason why 

there were no major complaints from German re-

searchers when even Elsevier stopped access to it 

in July? 

 

●Schimmer  We had a workshop of librarians a 

month ago where we asked this question and dis-

cussed it.  We had like 40 librarians, who reported 

about the occurrence of document order request, 

and they all had very low numbers.  For three 

months; July, August, and September together, in 

most cases they did not even have 100 taken to-

gether, a total of less than 100 in three months, 60-

70 was the reported number. 

 When you compare this to the counter data, the 

gap is huge.  Presumably, either it is not that rele-

vant or they find other ways of asking their col-

leagues in their networks, so they sent them a PDF 

quickly.  They find a green version somewhere 

when they go to Google Scholar.  We cannot ex-

clude that Sci-Hub also plays a role, but this is not 

something that we would propagate as it is not part 

of our strategy. 


