G =TT ERDEDD OA2020 7— N~ > 7

A—T 772 ANT=H0 0A2020 A—k2v7

Ralf Schimmer

(Head of Information Provision, Max Planck Digital Library)

MEEE
TONELE, AT T IR LD b OIS KO ECEBH IR OB SR OR Y L —IsB 1 B HARR & LT

WOHLNTE, ZIWET, ZLOHFLWVEHY R R HBURY FYBEL EFonTEY, Biltntr—7r77%
AV X —FARURT 7 v b7 — AR ELHENTND, LALARS, ZOX ICEETED 252 b b s T,
4 A OFHERED 80% LA LITWETZITAA U4 — VORI TCIAD BN TS, Ziud, BRI L, EFFiialia=r—
Va VNIEE SN EEEMIIH L THRERBDY 2> T35, W) Ok, i X OFACEHAHAOHIRIX, 580
TUHNBRRIIBIT DMEORT vy Va2 FELIHIRL, FEiiala=r—va VICEESNIERITE v 7T 0 — L Ol
FEOMRNIZE EH BT, A ADIFRED KD, HFEL LTS R — B 2IZHA TV 720, Max Planck Digital
Library Ik » TiTtbi, IR HENTWAEE  “Disrupting the subscription journals’ business model for the
necessary large—scale transformation to open access” (http://dx.doi.org/10.17617/1.3)ICHix I N/-T —Z HHriC
LB &, WY AT LORHREHIIFEE DT BT I v 7 RABIZOWTREHT D Z &< HRP—E 225352
L2 EIHR DN RRE R L CEBAEETH S, Open Access 2020 Initiative (0A2020) |3 % DOHEEERAE DX
HFEa Y =TT AITE ST, ﬁD~NWEﬁF%%%i&®5%A’ﬁé F72, 042020 = — K~ v 7%, 4 HHDVILRF
%KﬁwTE%ﬁﬁi§ﬁ&%%%t#ﬁ—7x77tx«@@ﬁ I, 2eFUAR—RADT I u—F %525, T
. FEOKEHEa Y — /TAm\%%%%ﬁ%®7w%ﬁ—b%%f\:@a—bvy7_kwfﬁﬂ_mﬁ%bfw

b, EEZOZER, EHITUFDO AL 0A2020 IZBIM L, T OBITEHIEZML,

Ralf Schimmer

Ralf Schimmer K l&Max Planck #&IZFRET 580l EDWAZEEBID =8, Max Planck Digital Li-
brarylCE VWTENRSHKEERINT D, FLEMIIa=4—2a3vDA—To7o X %&H#

EFTEHODAMTHY. SCOAPEERERZHEDS (2014-20165) L. %< DEFRHE TEE

LT#HY. Open Access 2020 A =7 F4TDTAS Y b —5—T1H5,

Open Access 2020 Initiative (OA2020) 122\ "CiBTH WIOEBZFMRBENTOET, 2002 FEDT HZ A
THRFZHTNY, HOMRE I TIVET, ARIC FEEB IV 2003 EDOLY CEEICBWT,
BWC, =077 8A~DILRABITICHEDS, DERET 7 EAN, HbYEHLETHHRLY G
MEREE, HF7EE . MR & OmER O BIRE O S EIZES THY . Gk HiiEs L0z ofioeT

FLRMTEDLZLEREINLLENET, DUFEICETOANRAES T 78AL, AL, #F)
MTErRITRD LN A= T 7 ADEN

T—ToT7 0 EXDEN BTSN TOET,
Mia b 15 FERNZ, A—T 0T 7B ADENE INHOESNHD 15 ERRR LB T X, BlIE

National Institute of Informatics # 3 /a] SPARC Japan t 3 7—2018 Nov. 9, 2018 1



=TT ERDEDHD OA2020 72— N~ v 7
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BALTWDLZERHMNDET, TR YD~y
TR T TN FEATEBIN T, 7 AV A
ZEHEHLRETT, H, KRR EFRDH WS
HIBIZH Y TUTEV ET, bR INHOHEFEND
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We cannot afford to continue subscriptions

Expenditure Trends
in ARL Libraries, 1986-2015

S W

(R 2)

Paywalls continue to hinder research and
slow the advancement of science

Viadnostok e Sapporod

Economic grounding for transformation

7-6 Bn EUR

7:6 Bn
— 2/M # articles — 4 Bn
3800 EUR per article
3:6 Bn

Cost per article published open access

> 2000 EUR per article

‘,. (;Av‘(‘lg‘; X 2M # articles
Muroshiemar, SRR 4-0 Bn EUR
7
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THEID & BT BIIHERCE 72D 3,800 = — 1 3HA
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IR0 eI E IR 22BN T, BRI S22
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T ZOIA MIAEM O 200 TEWIT L L, A
=TT 7 AMEDEFF A A ME 40 fH—wRREL
7m0 ET, BUEOMGR 2 A b 76 Er—n L A—7
YT TR ZEREBR LG OHEE A b 40 o —

REHRLTHTEE N, UAZRLIZ, 2, X

HAELLEMA D LW R LI, A= T7%
AT D DI EENH Y | Filleh—E R
WCEELZYD, A FZHILZY 352 L b5 <
ARETHDLENI ZLENERET,

M 4134 —F 7 78 ADEEM AR LTONET,
HTHCBNTA =TT 7B AY v —F LR KE R
BhFOTCWTHETHD Z L, BRUREFMHICITZ
NEDOY vy —F AT LTI 2 SR E T 2 R 720
ZEN, MEMHEBIEDLITLEY, ZZIRENT
WD DT, 2016 I S RSB HER TR b
Lol —FT N T, =TT 7 8ADT ¥ —
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M, BCORIBA—T T IV RAD, EaT F—
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[Scientific Reports] IFHR T 2L 72> TWET,
HATIIBEICHERE 1 022> TWET, FEETAAD
IEEIZE > TR EE R Y —F L bl THET,
F72. AATIEIA =TT 78 AT v —F ARH5EE
L o TIHFICHEICR>TWET, MV LRARE
T, KEMEIL, ZORPHEFEL, FREOF—T
TR AR EET DM A REST DI EKRO L
NET,

Bm< . MEOH DA —T 0T 7 AV ¥ —F v
DHERIZRNZ & T, ZIUFEE LWV Z & TTAR,
FIRFCRRE A PR E T, BT, AR TR
DIAMZEEN A D LD Z L AR L TR
37220 F8A (K 5), [Scientific Reports] Z & LT

Significance of growth in OA publishing

Publisher_[Journal #Papers 2016
PLOS PLOS ONE 22081
NPG Scientific Reports 20546
RSC ASC Adv (OAas of 2017) 13274
impact OncoTarget 6625

= Physical Review b: Condensed Matter and Materials Physics 345
057
3537
3503
3350

3275
3243
3241
3208
3183
3047
2005

s 2967
s [Optics Express 2903
a5 The Astrophysical Journal ] 2812

d Water Treatment 2762

20 largest journals, based on number of papers published in 2016. OA highlighted in grey.
MPDL analysis based on data from Web of Science.

That is a good thing, but...

OA publishing constitutes an unmonitored
and unchecked parallel revenue stream
for subscription publishers

7:6 Bn EUR
— 2M # articles

3800 EUR per article

(B H
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Y _EIFE L7225, Nature Publishing Group & D7
LRI EHER T D720 TR, =TT 782DV
¥ —F /L ® [Scientific Reports] R0, FEFIZH 2% D
oA —7"7 78 AL ¥ —F /b [Nature Communica-
tions)] IZBJ L T, Nature Publishing Group (2B TE
ERFND VD T LBk 5 Ld, KEEEITL
> TARAIRTT,

Article processing charge (APC) DVEBRZ L7 &

2VRAZBHVET (K 6), Dfie < ATHD L,

NAT Ny RAE—=T T 72 AMBOT D, HHHs
BTCA=T T I ATHIRT DT — N RA—=T 7
AWML D BRIBIZZ A FRNNDEZ RN
FI, HADO Ry MI, "7V Ry —F Ga
TITK L TA =T 7 7 B AR ORI 2525
JEFR Y Y —F ) #RLTCVET, EEEITEE
DRy ME, VaTld =0T I78AVy—F ViR
LTWET, FEO Ky X 3,000~5000 K0 Eib

BAHICE £ - T LCWET, 07, HEaO Ky b
RS HFICE £ - THOM LTV ET, FAMR 2
HeE, BaTld =TT I78AYy—F /1% 1,600 K
NThHD—FHT. "7 Yy ROx—F M, 2R
D 2,900 KL &7poTWET,

NAT Yy RET—N R, WOF—FrT 78R
(LA %FEET A, Open APC EFRENDA =T F
THRBY ET, TOT—F LMK OT — X 1T
LTBY, EaTl7 =777 BAYy—F /Ot
FENAT Yy ROy —F L ERESTEDS LV R
PEFLIET,

ZoOBEOFNE SO TRE LT L b
WEWI ORFERRE R ET (X 7). FRICEEIL,
FBELTWSaR b Tabblgiea /57200 Tk
A4y TE, =TT 7w 2B L RERIC
HETHY, ZOORTIEFADE TR ST L
R FEEAL, MBEDIN, —HEIINDHIRETT,

Risks of uncontrolled APCs

APC vs. SNIP for Publishers by Fully OA/Hybrid
Al publishers (2017-2018)

2 Fulty G .

Average list APC
Fully OA: $1600
Hybrid: $2900

L - S v - Average payment
* 3 S | tracked by
OpenAPC:

Fully OA: €1488
Hybrid €2445

Spending must shift away from paywalls
toward open access publishing services

Subscription system Open Access

$10bn
cash flow

(X 6)

(R 8)

To transform the system, both revenue
streams must be reined in and...

OA s (just) the next step subscriptions
in the evolution

of licensing

2. Yz OA publishing

toward open access publishing services

Subscription system Open Access

$10bn
cash flow @

)

(R 9)
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F =TT I ERE, TARS VT ORREIIETD
WDOAT v FICTEEH A,

OA2020 Z 3@ U CTHER L722IT LT b e W BB
X, A R OBERAE LTV DTS AT A
N, A—T T I AOHRI—ERAIBITIE D
ZETY,

B8 &K 9L, AT Z HARTIUZ AR B ARVNER
LTWEY, Bk LOEFROHRE A —T 7 7
TRIBITSE, AT T I BEADE VR AET L
IZHRHR L2 uiE e 0 S8 A, BFHV AT ADTF T,
LT —FMIE L TWZO LRI UEHEE, RILY
Y —FNDOF =TT I EADE T RAET MIEL
HEWHZEILRVET,

OA2020 &(F

F—=TT I RAEN S EELHET DD, M
DR E 21T 1 VETIE A TIERW 20 0A2020
TiE, BT 27D CRIELFHOE T, &
BTWAOLZRTIE R0 /A, RS/ D3R
HIZRBH L2 U3 5720 o T,

PP 20 AEDBHRORILD 80% EEH L TVWD
ORBURTT (K 100, AARBPHFUZ BV TR b ER
IR SCVERE - FEEEEO—>Th D Z LIiTEE T
1372 <, 4%BAE O TWET, Zhb 20 FTEBSM
L., flffbd sz enTEhX, =777 8RR
BT X B REMEIZIER I < . HhE VA E S A2
WTL X9,

Ihb 20 HEZ S SICHIFERE L~ £ 7,
—OOEIZEE & DU TEE & 2 THST 2 08T
<. —OOEDR G EERE L7 T A O %
FRRAE T AU, HRRIRT 100 RN OBERE CA §: 4 %
T2 ZENFRETT, 272l H HHUROWI RS
FELROBRNEDITTHRE RV 372V & 5 ITEL
BLZRTUIZRy 84 (K1),

RAVITE 7, AT 6 Y £325, #FEO
AR A LTV iR, R TR 100 BEBIIC
0 ET, O OHBEORREEZITHIENT
U, =TT I B ASOIEERA AR TT,

OA2020 1%, HRHATEB) O YE( S T & TV 5 BRI 7R
BEAD R Y b U — 7 RS D7 DITBES T TV E
T (K 12), BIFE, OA2020 IZxi3 BBLERF LK
BT 110 ICRATHET, b oML, 35
HE, 5 KREEIZE B> TWET,

OA2020 %, EF S FEZRMEA L E F L HRIC

The tipping point can be reached with as
few as 100 institutions
Firm support Median Cumulative
10-20 15 15
8-12 10 25
6-8 7 32
6-8 v 39
5 6 45 ]
4-6 5 50
Italy 4-6 5 55
France poc 2 =
Canada 4-6 5 65
Australia 4-6 5 70
Sp: 4-6 5 75
Brazil 35 4 79
Russian Federation 35 4 83
Netherlands 2-4 3 86
Poland 2-4 3 89
ind 1-3 2 91
1-3 2 93
1-3 2 95
ol i ; s |
Austria s} 2 99 i
.
(B 11)

20 countries account for 80% of global
research output

The OA2020 initiative

Countries at B13 y2015RP Share
Total 1,468,689 100%
United States 297,003 20.2%
250,375 17.0%
69,613 4.7%
68,952 47%
60,448 4.1%
South Korea 47,900 3.3%
Italy 45,835 3.1%
France 44,573 3.0%
Canada 43,264 2.9%
39,293 2.7%
39,169 2.7%
32,968 2.2%
25,729 1.8%
23,377 1.6%
20,524 1.4%
15,150 1.0%
15,069 1.0%
12,126 0.8%
10,139 0.7% |
8,144 0.6% i
|
(B9 10) (E12)
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WA, A= T 7RI 28EE A, &
RVOM BIlC#itE, E7o, A7z B & ORICE:
STNEITA BV ARKICHMESELZ L 2B

LicA =27 F7 T4, itk DR oA =727
7 AT AHEICE L TRE LIS~ —%—
. B3 IZHIHELTVET,

OA2020 X, XD A—T T 7 A% BLFE
FOBBEERESHNTOWET, FIxiE, KEDOH
VI7AN=TRETIE, Fiala=r—v a0l
ORI LOEAFHOESN 2SN THET (K
14), TOESIZBWTL, FEFICEER 18 DREAJR
BIZ 1 R=TD 5N TWET, FEFmEN TR
WHIT—@axBEO LET,

WRETBDOGFERY v —F L TERLEZNES
XET, Flo, WIS FEN, BIHESN. BOOHM
PRI KOS S AL, BEFOIEE T v —03 R S
N20ELEHRET, BFEOETOYy—T T 7k

OA2020 meets publishers at eye level

Libraries
=
{JUSTICE = —
Q) =umu=nz

/ as
II5C collections.

A LTV, HBICEEEERS 22 DR L2V E B XD T
L X9, OA2020 IXFES T sz AR 0 E R
ZHELTCWET,

FIRFIC, OA2020 IFBIRHEBE & b h L £ T, 13IF
1 % AR, Plan S (cOAlition S) DBRMANFEE SN E
Lize Z0DA =T FTRED LS IZHHET D00
2 0A2020 DR — L=V SN TWET, Plan
S X, BhREERE S A — T 0 T 7 RTH HERE I
WICHANC > TWD T L 2R LTWET, BptEs
L R L OIY 5l & 2 HET D #E & BRI oFRb
ZEATVWET, £9T5H2L T A= T 7k
WEETU DAY — R T LI D137 T,

B 15 (%, EHICBIT 5 OA2020 O FEERHENE %R
LTWET, T e 2dB 2 13hiry s 71T,
e 2038 U C AL 3L O BUT ORI X+ CTh Y |
OB EA—T T /AP —ERTEHR L, KR
LLTA=T VT 7B RAEES Ja DI, REEHT
F7, 0A2020 BEMKN 2 EIIHEOTFIEICL T S
B TRV ik, EETT,

FI=HEMeE—D Y Y a— a7 LT APC ET IV
EHAEL TWE DT TIEH Y EHA, £, TOMO
SFEIFEREVRA, aIa=T A EVRA, Fz,
SCOAP3, Knowledge Unlatched 7 & 0 4 [A)& 47 12 £
T, ERBTOEESERBMICES ZOMo = I
2 =T AIEE S L TVET,

| ATZ0%
ReHiE vy —FT a2 E2TIT, PR EBFEERIC
(B9 13) N~ ; N
Lo TUREED LR TIETHESEILNLEEZT
OA2020 delivers open access to authors The OA2020 strategy for transformation
Divest of subscriptions - Invest in open access
UNIV !\ (a5 i i A 2] 2]
Assembly of the Academic Senate, University of California c %) c
2 = i)
s 2 =2
Declaration of Rights and Principles to [} % I}
Transform Scholarly Communications 8 8 f:’
3 Sl | 3
Championing Change in Journal %2}
Negotiations
Negotiating Journal Agreements at
UC: ACall to Action
du/201
(B 14) (& 15)
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WET, 9752 LT, EHIIATEEALEZ DLEN
72 RICAS eV v —F VTR CT 7B ATE &
T, B bRME—REATHD DL, BEOFN%E Him
L. i#FICx L TAB DT, HREEA RIS 5 H
FRY—E R LT D £ HICT 52 LT,
BIERH OB R E D X 512K AT /B S 41T
DONRTHD L, BEOREN, DEOHIRIIZST
STWLZ LRGNV ET, AT FOHHTIE. b
FTHNOOHIALIZE D 0% B SN TWD
EBRRENELE (K 16), Bz bid, &EH, &#H.
Hary—v 7 ATl o TRbEE R R L 2T
HDHOPKFETHZENTEET, VT, bib)
RN BIEE S, FEATERIC L, FRHZEE O
HGH LS LRSI 2 el TEET,

KONOETIE, BITEA (wansformative agree-
ments) EFFEILD. BEOBATO O OEIERE) =
BRLNET (K 17), BTRH TR, EHROmIEE
A= T 7 AMROmBEE S DY, Bo&EiE
TR A =TT 7 AHICBITS 5 Z L3 E
BRBERLIR>TOET, TOMKRIIMERICTEE
A, BERINITETRIOER & A —T 0T 7 A
DEZENRDHY ET, Y—ERAZHOE Y 7T 4 —LD
FIsRAESL L, fC T & DEIZRAT L, IR LT
SHNN, 2 < O UL Tl 0 F 72 2 HIEE A B 2 H T
ZEN FPROBAFEE SNDNE T,

WE, BITEMIE. 7%y PRI EZIT Publish
and Read (PAR) Zf) & PFEITIL, FRICHIN TR T

WET, A=A M7 TRINICRSNE L, A—2A
MU T L I0OP A 4 FRICEMNCA 7' v MR &K
MLELL, N T, HE, 704, vy 7 A7
727 IR L OO ED, RO U0 i 2
RWHEBBLE Y ELTOWET,

EJN TiX, KET, MIT &#EENLZF
DM TRBATRODRERE SNE L, MIT 1371V R
Z O DRPER) TR b DI E R
W2 EEWREICLTVWEY, HICKEHRIIZORE
P95 Z ENEETT, Zhb0ET /ML, T
LR SN DT IRIEAR R R L 0 D Z L2 &
BRLTWERA, BENRLOICTEETA, Z0OFE
FTIMZED | FFROA—T T 7B A~OENEMN
FI, ZHITRIFNE, HEVEERRHY £EA,

ZIT, BEEL ABEERICHZTAHEL L I,
YRR IRFET P RdH 0 7, FERITERABHE
DRFRIZARR D Z LB o TNET, £ T, RHFL
BREFRFHZFFONA T Yy R 7 —F R s
0 ET, BUEIEANA TV » NRETARH L H DD,
FERITBEBRABEORRDTLE S, HROEE S
FEETY, ML DIEY, WA —7 778X
DONAT Yy RETFAPBEINET N, ERETE
LARRICA =T > T 7 B ADHITIR D DR EIETT,

J—RT,

OA2020 A— K= v J

F—=T T I RANDBIMNERT 2DITIE, DI
VA AR DT oM & EITARM 2 UE722 0

Pareto principle works to our advantage

Costs

8 biggest
publishers

70% 20%

Greates! Number of publishers

0 0 "o«

Il pYo. go o

1w O D-»

a0 ™ 0o :

0| 0° g .
N |

http://esac-initiative.or

(2 16)

(E17)
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FHA, ZORH, 0A2020 DEBIE L, FEOIT
B TdH 5 Local OA2020 roadmap % HEE L7 T 4uiE
BN LR TVET,

AARDE— R~y P2 BFIORET 2DTITixnnn
RNDT, RAYDV v I AT T2 I iRFTTRE
Snkr—Fv oy 7IZoWCHHLEST, Z0oM7
7 (M 18) IZBWT, = v 7 R« 75 IO
2016 DA RSB L OHRFEO S 03 R ST
WET,

BEROZ, DT 20 OS2 80% % 5
HTNWDHZETYT, Thb B 20 o 5 #hiE,
2T A =TT 7R AOHRETT, i~y
A TFTUIRRFIEGT OT =X TTR, ZOMho%
< OWBEOHRWIZBE L TH o LE Lz, Ko
MEBH CIERITRIT= R E = MB D ENhD F LT,

HLORENEZDPOARDRFORED S TLE
b, HEKFRETYH, A7 7 783 inbdTL

£, HMIRALOIEMIZ R D b DD 20 #EA KD
80% % b HA[ERMENEm W EBbhvEd, LT, %
DINDF =TT VB AOHRIENEENTNDTL
ED. AT 0T U AIBRICHERICEEIC o TE
TWEY, =5y Mo R&EHrtEzIEE£<
HoEEA,

WICEICIER LTL 2 &V, RO %R L
TWET, &4 —7 T 7 B AOHE DA —
TUT T REARKERLTWET, 2016 FIT,
Springer Compact & e HIDA 7 & v R ZHifs L &
L7z, #WEEHSTRLTHET,

B 19 1% 2018 FEORPLAE 7R L TUVVET, 2016 4ELARE,
F7% v NN Z TV ET, Taylor & Francis, %
[EFANAb542%, T0OP 38 L O Springer Compact & 47 &
v FRRIEAEE L TOWET, ZohEE S bICHEtET
LT EHAFELTVET,

B 20 1%, 2019 SEOTFHER L TWET, Oxford

Publisher distribution of Max Planck Society papers ~*"** I

MPG publications by provider / OA Gold
Subscription publisher

Il OA publisher
transformation agreement

articles and reviews in Web of Science 2016

More than 80% of the total
article output of the Max
Planck Society is published in
journals from 20 key
publishers.

- 5 out of the 20 publishers are

Offsetting effects for the Max Planck Society in 2019 *"*° |

Ehavier

ol Subscription publisher
&2 B OA publisher
transformation agreement

With our transformation

scomr! agreements we have started
to divest from subscriptions
and increased our OA share.

This approach will be further

. already pure OA publishers. s extended as soon as the next
s license agreement is up for
In 2016, we started with our AP e G renewal.
..... e first offsetting agreement e
NEW
ar ow
it an — e
s
(B9 18) (4 20)
paa aceasw MPGgoal; pan aecaas
1020 ‘ N 1020 | .

Offsetting effects for the Max Planck Society in 2018
Subscription publisher

Il OA publisher
transformation agreement

With our transformation
agreements we have started
to divest from subscriptions
and increased our OA share.

This approach will be further
ms extended as soon as the next
license agreement is up for
renewal.

........

Maximum divestment from subscriptions by 2020

.....

Subscription publisher
Il OA publisher
DEAL transformation agreement

DEAL Our goal is that by 2020 none
of our 20 key publisher
continues to operate on a
regular subscription scheme.

We act independently or as
ms part of the German-wide
DEAL DEAL negotiations.

(E819)

(g 21)
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University Press, American Chemical Society, EDP Scienc-
es. Cambridge University Press 35 XT8N Sage AMEM S
5 TETT, oMK L THBITRKD T
Tu—F 2 RIEICHER L E T,

2020 AEDUTSL P, TR OB o i Fi
Wt 2T 2 LR HEL LTV ET (K 21), &
TOHE L BATR DB E iR Lo BTV E
T, FAEBITEEICRE VT, HSOMBRO Izt
TBh, £E KA YO DEAL X% U CH Y
ATWET, DEAL X FA Y ORENRT A & AH
K (FA B AZW) T, BUEETH T, RIZEM
HLET,

Projekt DEAL

%< DJMN KA YD DEAL (DWW T IFFELne B
WET (M 22), ZNHDOREIEL, A Y EEKD
OA2020 B — R= v 7DRNTT, FAYDETOHF
ZERSBEIT 2003 4EICA—T 0T 7B AT UL
VESICEA LTEBY ., OA2020 MAEN L7z 2016 40>
HEMLTND END ZENEETT,

BIfE, DEAL v b U — 27 X KFHMA 3 4,
Springer Nature, Wiley, Elsevier & ZZ#i L TWET, =
NHORWITIE, d—T 0T 7 A L BHRMERE
WX 2 KA BT 5 =— AR ERN ST T
SNTWET, 3 TR RSN 7= D%, Publish and
Read E7/NVTY, TOET /ML, HIEOEF T ¥
—FNDRR— T+ VAOENREDT A £ AT

HY . AT HEBEOTEEEE OB TR, CC-
BY A B RAICESE, FCILA—T TR
Y ET, Fio, BRAKRR, MRS R
DI IED N AN EI Bk R E IS E E T,

KAy OIEENL, E, 7%, A=A RN 7T,
AL ATp & Ok E O
HE & HAFEGDLE TR, oL >hOEGINDL A
S ELTVET, ZALKEEARITFITENITHI
L. FOHE->THEY, ARV HBILES LT
=7,

¥ 23 T, DEAL % v hU—7 O R L 72 2 45k
WA RLTWET, H—I2, DEAL BEEOBI%E=
2=7 4 ODHENRMEMETHD Z L E2BFT L2 LN
HETT, R YBHFICHHI SNz b DO TiEd Y £
P BURBEBE £ 72138 T I3B 5 L Tk A,

Z O initiator (AIAAE) LWIOBIZHDDIE. A
VRIS T, RS IX R O > D
—27 T, WMHREEBOFTE L~ LOMEETHD & D
TENEBETYT, RAYOWEII2=T 1 DERE L
NAOREENE 3~5 FIHE LML VET, «
VI A T UIMRFOFRES A =285 TWH
E3

HEEEARIREEREEHEZ R L TRY . ERNOW
JURERE. ETREAE, MEMY— R REE IO
WL ORBEDBONTCNET, BifEIX, KA
(ZB W CENLF AT & AR 22 AR AR EE L T
FT. ZOMMBIE, HRIERE & EEEITVET,

ATz —F . VT —,

Projekt DEAL DEAL
OA2020 roadmap of Germany

DEAL organizational structure EAL

Initiator
All German research organizations have signed the 2003 Berlin Declaration o
on Open Access and have joined the OA2020 initiative g
F
The DEAL negotiations with SpringerNature, Wiley and Elsevier reflect the § gﬁ S : .g_
collective demand for more OA and transparent pricing | 2 ¥ :"‘:"""‘;“‘:‘“'m‘ﬁ"mm’“"" Y 2
“E Ll rvises. project’s progress lestones’
'E g;, - communicates to the stakeholders %
PAR model (Publish & Read) ) §E - “ &
Nationwide licenses to the entire portfolio of electronic journals E §§ | ijec: “a';n R | s
All publications by corresponding authors of eligible institutions become 5 %g . :m'u:}'::ga:.g:m pc:ﬁclpaﬂnn | Negutlauunq_._
open access immediately upon publication (CC-BY license) Esg institutions > Group
Fair pricing, ultimately only based on the number of papers published a 58 * preparation of negotiations A | /e
Aligned with national approaches in UK, NL, AT, SE, NO and other countfies |
s
(K 22) (B 23)
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TuV =l M- LREBEHE, RS R L

T, ERNORGES T, BREERXEHESER L,

RE¥EB LT TVET,

BN TARWTF — DI & il L, 228 L £,
RA Y RFEFZRSFOHBEN, AF— LBV TRYE
FREELTCWET, KEEFLEIVY Y - TTUT v
TNVIRFET AT I—DFREBEDDERAND =T D

KE, BLOTRY S NTA—TD 1~2 4D
FHHENBIMLTWET,

D& BRI L UOHEDZWITI N TIE, MEF
EOHPER L, LW T 20 TIIA+2THDL LW
T EN, BEEA VLo TET, B
UL OEIRED | RO B R o Tt TRER L 72
DT ENMRRNTRD BIVET, £ 5 TRIFIUL, #
MENDZREZ L AR TEERA,

X 24 TiX, ZWOBLRDEF 203 HFH ST
9, % 1T, Publish and Read DIEAFANL, Hifik:
BEATZFANDDE S IR, BEERERET
bBHLEAET, SESERPT, Springer Nature &
Wiley BHTT272ET NV EZIT AN Z EBRERINT
WET, RUEDBBLRAIGRICEA TS EEX BN
TWAHEBIIZZICHYET, LirL, £3ICHKE
Elsevier 1%, 272 < & b RAIENDZY TRVWEXTIE
ETNEZTANRVWENTHLZ EERLE LT,

2019 ERTS <, ENOEREFHER,
fIPEE 2O0AD TcnEREBATHWET, FA2h
HIFIEEEA ON—A T OOHMEEEEL TR,

2019 4EIZ

ZROEADH bR RSN D LIFFITHIMEIZE
ATWET, i< &b A%ED A ORMA, 2019 4
WX ERR YY) 2= a U REEND EEZ T
9, Elsevier (ZOWWTIE, RIUIRZRD |, HEVIEY
LTWERA, 200 OHBEN 2018 FICRWEFTHEIY |
FOMOHEBNT 2017 FIZTFIBINIT 2> TDH Z LI
BILC, HRMITIR S FmaMThOiL TV ET,

Elsevier (X2372 0 ORER Z 4L 5 OB KT L TA—
TUT AL L TEE LA, 2018 £ 7 HIC
7R &b FE LTz, ScienceDirect DT v k7
— LT 7R ATE RO G FRVETE E 721 3R
ARG S TRV OEFEBRN & Z AT,

Fo RPUF—BEEMBAL TWET, Elsevier 235
T35V %—F VDT ¢ X —% BT DIF5HE DK
PHZTOVET, ZhHDTF 4 #—DK4 1T DEAL
TARINTWET, BIE, FHlE O
BT 404z2@B2TWET,

200 DRFZDWT AN Elsevier & DK% FHHT
B ATREME IRV & D OB, 2019 FEDORAE L T,

DFE—LbL_X—

TNEZ A, EBRIOEF UM ORER T ERK 24T
bys LRI ET,
KA YD~ 7 2« FF5 0 7HEFTIOEN L OZF

DOMOEDOHERF R R L TWD X HIZ, JUSTICE (K%
MEEE Y — 27 AHA) T, FREEN LR
NOBUEW RS T, RKbBELZJET, HEATH
M E7miT a2y =T AU T, HERIE O o —
K=o 72 RET LB TN D 0L LLER A,

DEAL current status EAL

| [springerNaue mm
Accept Publish & yes yes

Read (PAR) principle

2018 contract status  interim solution with  interim solution with 200 institutions
0% price increase; 0% price increase discontinued their
access opened up for license agreements.
additional institutions Access stopped per
July 2018; no major
complaints or
problems reported

Further escalation currently none currently none public withdrawal of
senior researchers
from editorial boards

(13 MPG out of 41)

Financial leverage: there is already
enough money in the system

Subscription Transformed
market today Open Access 45% Buffer
€7.6bn €4.0bn

#2m L #2m
scholary articles scholary articles
Cost per article under
€ 3,3001.; the subscription regime

Current negotiations  ongoing ongoing stalled
2019 outlook some form of some form of additional non- hittp://hdl.handle.net/11858/00-001M. 4:
8 d  agl d renewals
(9 24) (= 25)
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F—Fo7 O RADOHEL

HO, MET—XIZHIEY 720 E B3, HilE
W3 eEend £3 (X 25), AAROMKELE)
B2 OB WHRH LR L TNDL I LEA LR
WL, ZHEOTREAFOEHETIZLRRLTLE-T
< 72 &V, JUSTICE BRSO & /& 2. EBICIZA
ROKMEREHIEIC 372 B8R DD L ERLTNE
T

r— R~y 7ERET HERIC. AEZT TN C
LEARBBEND L L0 EBOET, A S A
T R_R—2 s, SESFEhE A TEIEMEN
TELENTOET (1K 26), BFE, ESAC £ =T
FTAEKREDY | ZoOMmE KT, 477y MR
BROEROLR - 7 — & %55 L35 IR B 5
IZBIT 2 REDOILE L 12, OA Market Watch (25
BLTWET, BROaI I 2=F7 s BRHMAEHTE 5,
BERT—EZRX=2ARHVET, Flo, T —F LXK
AREEL | ES D XEEITO LN TEET,
Elsevier (7 7 BATERWHKMANS &2 b, A
YV CITRHIR 2o 72 2 L iE, BIOBRENES L F
2FET (K 27), WO AERa T Y E2R
DT ERBEOFERN S D120, ZBOT —T Vb

DWHZENRTELRMCHD LEZDNET, E-T,

HEREER T, KRB EFLTZ B ORFEDEAVIEH 572>
WD TETNET,

WAL, =T 7 7 v A~OEREREE L, Rk
BEIhud, BBTEL L0V OBRERTT, B2 bid,

WERD L H 72y 7T 4 — NV OEFENE b 72,
BEDRAEHNHFRE (2L, BEPHFRH 0Ly —
BRI AFIEE S AT LN TXHDTT,

@707 1 KT (SPARC Japan EHZER) O
MTF, 7 HIT Elsevier DFEA1LHTH, KA YD
WRFENG 7 L — AR ONR Do T BRI o7 &
BEZTLE I,

@Schimmer 1 ZHRNCKEBEERMWITOY—7 3
vy 7L T, HOWCHEMER CEMZ L, #imL
F L7z, msGERE ST T-REBEENK 40 AnFEL
72 WINBIERITD RN T L, WL 7 A,
8 H. 9 HD 3 AARTEFE 100 fE&2 FEIY | 60~70
HEC Lz,

ZAVTEEREOME & R TIEFIC A nTT, 2
AURERITT 2, HITOBBEEIMEL 2o 72, AR
25 PDF 23 ClCE-THH oL, AFT 25D
HlEx RS eboeBExbnEd, HEEIX
Google Scholar > T/ U — =T g VAT Z
EH LET, SciHub bz 5 &2 x £ 378,
- HOEKKICE DR, ThE#FLTHZE
H 0 FHE A,

Additional leverage in shared knowledge

Esac OA MARKET WATCH

Average amount paid per Hybrid and Gold APC in 2017

Stepping away from the table IS an option

(& 26)

(27)
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