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The promise of open access
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Paywalls continue to hinder research and

slow the advancement of science
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We cannot afford to continue subscriptions
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The open access dilemma
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Open Access is (exceptionally) strong as a principle

─ cf. the many resolutions, policies, guidelines etc.

…but still fairly weak as a practice

─ very low deposit rate in IRs

─ only 15% of research is immediately OA

─ subscription system as prosperous as ever



@oa2020ini

5

7.6 Bn EUR

Economic grounding for transformation

2M # articles
7.6 Bn

4 Bn
3800 EUR per article

3.6 Bn
> 2000 EUR per article

2M # articles

4.0 Bn EUR

http://hdl.handle.net/11858/00-001M-0000-0026-C274-7

https://treemaps.intact-project.org/apcdata/openapc/

Cost per article under subscription regime

Cost per article published open access

http://hdl.handle.net/11858/00-001M-0000-0026-C274-7
https://treemaps.intact-project.org/apcdata/openapc/
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(OA as of 2017)

20 largest journals, based on number of papers published in 2016. OA highlighted in grey.

MPDL analysis based on data from Web of Science.

Significance of growth in OA publishing
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OA publishing constitutes an unmonitored 

and unchecked parallel revenue stream 

for subscription publishers
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That is a good thing, but…

7.6 Bn EUR

2M # articles

3800 EUR per article

+ 10
+ 100

+ 1000
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Risks of uncontrolled APCs

Average list APC

Fully OA: $1600

Hybrid: $2900

Average payment 

tracked by 

OpenAPC: 

Fully OA: €1488

Hybrid €2445

With permission from Delta Think Open Access Data & Analytics tool. Analysis 15.09.2018

APC vs. SNIP for Publishers by Fully OA/Hybrid:
All publishers (2017-2018) 
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To transform the system, both revenue

streams must be reined in and…

OA is (just) the next step 

in the evolution 

of licensing

subscriptions

OA publishing
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Spending must shift away from paywalls

toward open access publishing services

Subscription system Open Access

$10bn

cash flow
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Spending must shift away from paywalls

toward open access publishing services

Subscription system Open Access

$10bn

cash flow
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A global strategy for large-scale

transformation
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20 countries account for 80% of global 

research output

United States

China

Great Britain

Germany

Japan

South Korea

Italy

France

Canada

Australia

Spain

Brazil

Russian Federation

Netherlands

Poland 

Switzerland

Sweden

Belgium

Denmark

Austria

297,093

250,375

69,613

68,952

60,448

47,900

45,835

44,573

43,264

39,293

39,169

32,968

25,729

23,377

20,524

15,150

15,069

12,126

10,139

8,144

20.2%

17.0%

4.7%

4.7%

4.1%

3.3%

3.1%

3.0%

2.9%

2.7%

2.7%

2.2%

1.8%

1.6%

1.4%

1.0%

1.0%

0.8%

0.7%

0.6%

20.2%

37.2%

41.9%

46.6%

50.7%

54.0%

57.1%

60.1%

63.0%

65.7%

68.4%

70.6%

72.4%

74.0%

75.4%

76.4%

77.4%

78.2%

78.9%

79.5%

y2015RP Share Cumulative

Total 1,468,689 100%

Countries at B13

Corresponding author 

output by country 

based on 2015 WoS

data presented at the 

13th Berlin Open 

Access Conference
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The tipping point can be reached with as

few as 100 institutions

Corresponding author 

output by country 

based on 2015 WoS

data presented at the 

13th Berlin Open 

Access Conference

10-20

8-12

6-8

6-8

5-7

4-6

4-6

4-6

4-6

4-6

4-6

3-5

3-5

2-4

2-4

1-3

1-3

1-3

1-3

1-3

15

10

7

7

6

5

5

5

5

5

5

4

4

3

3

2

2

2

2

2

15

25

32

39

45

50

55

60

65

70

75

79

83

86

89

91

93

95

97

99

Firm support Median Cumulative# of institutions

United States

China

Great Britain

Germany

Japan

South Korea

Italy

France

Canada

Australia

Spain

Brazil

Russian Federation

Netherlands

Poland 

Switzerland

Sweden

Belgium

Denmark

Austria
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The OA2020 initiative
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OA2020 meets publishers at eye level
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Declaration of Rights and Principles to 

Transform Scholarly Communications

Championing Change in Journal 

Negotiations

Negotiating Journal Agreements at 

UC: A Call to Action

https://osc.universityofcalifornia.edu/2018/06/championing-

change-in-journal-negotiations/

OA2020 delivers open access to authors

https://osc.universityofcalifornia.edu/2018/06/championing-change-in-journal-negotiations/
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OA2020 is in alignment with funders
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The OA2020 strategy for transformation

Divest of subscriptions - Invest in open access

s
u

b
s
c
ri
p
ti
o
n
s

s
u
b
s
c
ri
p
ti
o
n
s

s
u

b
s
c
ri
p
ti
o

n
s



@oa2020ini

20

Pareto principle works to our advantage

8 biggest 

publishers

70%
Smaller 

publishers

20%

Rest

10%

Greatest impact Number of publishers

Costs
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Transformative agreements

http://esac-initiative.org/
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Temporary and transitional
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Publisher represents that the Read & Publish model, with its foundation in 

“hybrid” open access – where some articles are paywalled and others 

published open access – is a temporary and transitional business 

model whose aim is to provide a mechanism to shift over time to full 

open access. 

The Publisher commits to informing Customer of progress towards this 

longer-term aim on an annual basis, and to adjusting Read & Publish 

terms based on its progress towards full open access.



Local OA2020 roadmaps
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Publisher distribution of Max Planck Society papers

MPG publications by provider / OA Gold 

articles and reviews in Web of Science 2016
Subscription publisher

OA publisher

transformation agreement 

More than 80% of the total 

article output of the Max 

Planck Society is published in 

journals from 20 key 

publishers.

5 out of the 20 publishers are 

already pure OA publishers.

In 2016, we started with our 

first offsetting agreement 
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Offsetting effects for the Max Planck Society in 2018

Subscription publisher

OA publisher

transformation agreement

With our transformation 

agreements we have started 

to divest from subscriptions 

and increased our OA share.

This approach will be further 

extended as soon as the next 

license agreement is up for 

renewal. 

Royal 

Soc
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Offsetting effects for the Max Planck Society in 2019

Subscription publisher

OA publisher

transformation agreement

With our transformation 

agreements we have started 

to divest from subscriptions 

and increased our OA share.

This approach will be further 

extended as soon as the next 

license agreement is up for 

renewal. 

Royal 

Soc

Sage

CUP

NEW

NEW NEW
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MPG goal:

Maximum divestment from subscriptions by 2020

Subscription publisher

OA publisher

transformation agreement

Our goal is that by 2020 none 

of our 20 key publisher 

continues to operate on a 

regular subscription scheme. 

We act independently or as 

part of the German-wide

DEAL negotiations.

DEAL

DEAL

DEAL

DEAL

Royal 

Soc

Sage

CUP



@oa2020ini

Projekt DEAL

OA2020 roadmap of Germany
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All German research organizations have signed the 2003 Berlin Declaration 

on Open Access and have joined the OA2020 initiative

The DEAL negotiations with SpringerNature, Wiley and Elsevier reflect the 

collective demand for more OA and transparent pricing

PAR model (Publish & Read)

 Nationwide licenses to the entire portfolio of electronic journals

 All publications by corresponding authors of eligible institutions become 

open access immediately upon publication (CC-BY license)

 Fair pricing, ultimately only based on the number of papers published

Aligned with national approaches in UK, NL, AT, SE, NO and other countries
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DEAL organizational structure
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DEAL current status

SpringerNature Wiley Elsevier

Accept Publish & 
Read (PAR) principle

yes yes no

2018 contract status interim solution with 
0% price increase;
access opened up for 
additional institutions

interim solution with 
0% price increase 

200 institutions
discontinued  their 
license agreements. 
Access stopped per 
July 2018; no major 
complaints or 
problems reported 

Further escalation currently none currently none public withdrawal of 
senior researchers 
from editorial boards  
(13 MPG out of 41)

Current negotiations ongoing ongoing stalled

2019 outlook some form of 
agreement expected

some form of 
agreement expected

additional non-
renewals expected



Take action: create your OA2020 roadmap
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http://hdl.handle.net/11858/00-001M-0000-0026-C274-7

Financial leverage: there is already

enough money in the system

Subscription 

market today

€ 7.6 bn

Transformed 

Open Access

€ 4.0 bn

Conservative average cost 

per article OA publication

scholary articlesscholary articles

# 2m# 2m

45% Buffer

Cost per article under 

the subscription regime
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https://treemaps.intact-project.org/apcdata/openapc/

http://hdl.handle.net/11858/00-001M-0000-0026-C274-7
https://treemaps.intact-project.org/apcdata/openapc/


@oa2020ini

Additional leverage in shared knowledge

http://esac-initiative.org

33

http://esac-initiative.org/
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Additional leverage in growth trend of

open access publishing
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Additional leverage in timing and public

opinion

http://www.sciencemag.org/news/2017/10/german-researchers-

resign-elsevier-journals-push-nationwide-open-access

https://www.nature.com/articles/d41586-018-05754-1

http://science.sciencemag.org/content/sci/361/6406/957.full.pdf 
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Stepping away from the table IS an option

http://www.openaccess.nl/sites/www.ope

naccess.nl/files/documenten/howtogettot

hepdf_march_2018.pdf
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We have the leverage to drive open 

access into the system

Effect cost transparency and a competitive market in 

which our money can follow scholars, not publishers.

https://oa2020.org/take-action

https://oa2020.org/take-action
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Participate 

in OA2020

Accelerate

the transition

Thank you!

Dr Ralf Schimmer

Max Planck Digital Library

schimmer@mpdl.mpg.de

https://oa2020.org

mailto:schimmer@mpdl.mpg.de
https://oa2020.org/

