
 Supported by 

elifesciences.org

 
Mark Patterson 

SPARC Japan Seminar, August 23rd, 2012 



2

Outline 

•  Brief biography
•  Open access policy context
•  eLife

o  Motivations
o  How will it work?
o  Progress to date



3

Career path 

PhD 

1982 
Post 
docs 

1985 
Lecturer 

1990 

TIG 

1994 

Nature 

1999 

PLOS 

2003 

eLife 

2011 

Research 

Publishing 

Open Access Publishing 



4

A memorable moment 

•  Sequencing in 
Manchester


•  Sequence 

comparison in 
London





March 23rd, 2001 



Open  
access > Free 

access 



Recent policy 
developments 
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UK – part 1 

•  Support at the highest levels of 
government

•  “The Government believes that 
published research material 
which has been publicly 
financed should be publicly 
accessible – and that principle 
goes well beyond the academic 
community”  

•  David Willetts, Minister of 
State, Universities and Science 
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UK – part 2 

•  Finch – strong support for OA 
publishing, supported by 
publication fees

•  Wellcome – strengthened policy, 
emphasizing most liberal license 
(CC-BY) plus sanctions for non-
compliance

•  Research Councils UK – 
strengthened policy, with support 
for payment of publication fees
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Europe and US 

•  Support in Europe
o  European Commission makes OA a “general principle” of 

Horizon 2020 - €80billion programme in research and 
innovation.

o  “We need Open Access to scientific information” (Neelie Kroes, 
Vice-President of the European Commission responsible for the 
Digital Agenda)

•  Support in the US
o  Research Works Act - withdrawn
o  Petition calling for OA received over 29k signatures
o  Federal Research Public Access Act reintroduced
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What is eLife? 

•  A collaboration between funders and the research community to 
improve research communication

•  A researcher-led digital publication for outstanding work across 
the life sciences

•  A platform to maximize the reach and influence of new research 
and to showcase new approaches for the presentation and 
assessment of research



Motivations 
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Growth of OA 

Publications 
  BMC 
  PLoS 
  Hindawi 
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Motivation 1 – drive OA 

%PubMed available as open access in PMC 
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Motivation 2 – reform peer review 

Martin Raff, Alexander Johnson 
and Peter Walter 
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Motivation 3 – digital first 

•  Presentation of new 
research often 
limited by the print 
edition

•  Time to put digital 
first

http://www.fybridphotos.com/
objects_stock_photo_1130183.html 
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eLife – goals 

Catalyse 
change 

Open  
access 

Swift, fair 
decisive 
process 

Exploit 
digital 
media 



How will eLife work? 
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eLife – scope 

•  BROAD
From basic and theoretical work to 

translational, applied and clinical research.  

•  SELECTIVE

Highly influential work that advances understanding,
 opens new doors or has real-world impacts.
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World-class backing 

•  Supported by three of the world’s leading research funders
•  Effective research communication is a critical part of research
•  Editorially, eLife is entirely independent of the funders



Editors 
 
•  Editor-in-Chief 
•  2 Deputy eds 
•  17 Senior eds  
•  Board of 

reviewing eds 
~180 
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The eLife editorial process 

Swift triage 
process by 

Senior Editors 

BRE member 
plus external 

reviewers 

Decision after 
peer review 

Revision 
assessed by 
BRE member  

Limit submissions entering peer review 

Consultation amongst reviewers before decision 

Single set of instructions – focused revision 

Limit rounds of revision 
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•  No limits to article number or length
•  Make the formats as useful as possible

o  Rich media encouraged
o  Inclusion of underlying data
o  Supplementary information limited to specific uses

•  Facilitate addition of value after publication
o  Metrics and indicators of influence
o  Integration with new tools 

Born digital 
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Born free 

•  Results will be available for free immediately on 
publication

•  Users will have the right to use results freely, 
providing full author attribution (Creative Commons-
Attribution license)

•  All content will also be deposited in PubMed Central


Initially - also free of publication fees
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Making supplementary files usable 



“A great deal of data has become 
detached from the published 
conclusions that depend upon it, such 
that the two vital complementary 
components of the scientific 
endeavour - the idea and the 
evidence - are too frequently 
separated.” 
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•  From narrative to primary 
data sources

•  From summary data to 
primary/source data

•  From main figures to 
secondary figures

•  All parts searchable, 
discoverable, citable

Enhancing reproducibility 
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•  Great design and reading experience
•  Source data
•  Content in multiple locations
•  Accessible for computation
•  Article metrics



Key targets for launch website 



Progress update 
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Infrastructure 

eJournal
Press

TNQ

eLife 
API Store

PMC

Design by Ripe

HighWire
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