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Cyber Science Infrastructure

Institutional Repository Program / NII

¥
univ + project

2005:  19

2006:  57  + 22

2007:  70  + 14

2008:  68  + 21

2009:  74  + 21

2010:  24  + 13

You need:

- Implementation Structure
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IR
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cf. Another Mandate Case

Registration Coverage of

HU Researcher Directory

shows Head Count.

data incl. name, subject, 

achievement, etc.



OA

Who do Write & Read

Articles?

Policy?



What we are 

going to do

without



individual

-focused

approach



and more

individual-focused approach



Hokkaido University
Sapporo CampusActivity

July – Nov.

Individual
Advocacy

Library
1+14

approx. 30
WoS Emails

/week

x22

Library Committee
Member Advocacy
x12

Faculty Meeting
x9 
approx. 330
researchers



OA

Who do Write & Read

Articles?

Policy?



OA
Researcher

Institution

accomplishments

Library
individual advocacy

Publisher
negotiation

additional channel to the world

self-archiving policy



OA
Researcher

Institution

Library

Publisher

Realities
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収録文献数（累積）

ダウンロード回数（累積）

収録文献数（累積）ダウンロード回数（累積） 収録文献数（累積）ダウンロード回数（累積）DL    reg

registration: #5@jp

(Hx10, Rx3)

down load: #4@jp

accelerated ratio

HU-IR cumulative stats   



Google

82%



CSI-IRP

AIRway Project 2006-2009

by

HU Library



IRs

AIRway

MetaData

Harvest

LinkResolver

OpenURL

SFX

WorldCat

360 Link

Bib DB

WoS

Scopus

PubMed

EJ sites

JAIRO

30+ foreign

improved access pass for 

academic search demands



OA
Researcher

Institution

accomplishments

self-archiving policy

Library
individual advocacy

Publisher
negotiation

additional channel to the world



HU Expenditure 2009

Total: JPY 92,297M

Serials: 

JPY 778M

(0.84%)

where is your

big issue?



OA
Researcher

Institution

accomplishments

accountability

Library
individual advocacy

Publisher
price increase

negotiation

additional channel to the world



CSI-IRP

ZS Project 2008-2009

by

HU Library

University of Tsukuba Library

Kyoto University Library



3 IRs

Hokkaido

Tsukuba

Kyoto

“Zoological Science”
the Zoological Society of Japan

2009 Impact Factor 1.100

2008 JCR #60/125 @Zoology

EJ site

BioOne.2

Down

Load

?



Descriptive statistics of 
BioOne.2 full-text downloads

deposited in 

IRs (N=135)

not deposited 

in IRs 

(N=1,629)

not deposited in IRs 

(excluding articles 

published in 2008, 

N=1,476)

Average 52.4 62.1 54.6
Median 35.0 43.0 39.0

Maximum 287 840 793
Minimum 3 0 0

24
cited from: Sho SATO@University of Tsukuba, 
August 7, 2010 IFLA Satellite Pre-Conference: Open Access to Science Information



• Depositing journal articles in IRs, even 
after a one-year embargo,  will do more 
good than harm to scholarly journal 
publishers.

– Existing readers will not switch to IRs.

– IRs will attract new readers, some of whom 
read articles that are not read by 
researchers.

cited from: Sho SATO@University of Tsukuba, 
August 7, 2010 IFLA Satellite Pre-Conference: Open Access to Science Information

Reality tells you:
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OA
Researcher

Institution

accomplishments

accountability

Library

Publisher
business

safety net

Realities



HU-IR 2009

Green-Gold

Technical

Papers: kiyo

27,378 (83.7%)

Self-archived

Journal Articles

5,317 (16.3%)

Self-archiving

Researcher

752 (37.3%)

Advocacy target

1,266 (62.7%)

Total Head Count 2,018 Registered items 32,695

(2010 jun.)



Thanks for

Listening!


