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Global economic downturn

Effects on the market

- Budget cuts

- Endowment reduction
Geographical variability
Outlook for the future

Panic? ¢~

What does the economic crisis mean to
nonprofits?
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Changing business models

Moving content from print to online

The need to invest in new technologies
How to ensure your content is discovered
Making use of new online features

The place of the publisher in the online research world
of the future
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Map of Science
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New competitors
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& peer-reviewed open-access journal published by the Public Library of Science

* PLOS mepicinE

& MY PROFILE (3) ADVANCED SEARCH 3\ RSS

Home | Browse Articles = About | For Readers | For Authors and Reviewers Journals | Hubs = PLoS.org

MOST RECENT MOST VIEWED February 2008 Issue

Initial Severity and Antidepressant Benefits: A Meta-Analysis of Data Submitted to the
FDA

Improvement in Survival after Paraquat Ingestion Following Introduction of a New
Formulation in Sri Lanka

New Formulation of Paraquat: A Step Forward but in the Wrong Direction?

Eliminating Human African Trypanasomiasis: Where Do We Stand and What Comes
Next?

Should Data from Demographic Surveillance Systems Be Made More Widely Available
to Researchers?

The Meglected Diseases Section in PLoS Medicine: Moving Beyond Tropical Infections
The Fall and Rise of US Inequities in Premature Mortality: 1960-2002

The Limits and Intensity of Plasmodium falciparum Transmission: Implications for
Malaria Contrel and Elimination Warldwide

VIEW ALL | GET RsS

Weekly Editors' Picks

PL0S Medicine is a peer-reviewed,

international, open-access journal
publishing important original research

and analysis relevant to human health.

ImBravement in Survival aftar Paraauat Tnasestion Fallswine Tnteaduction af 3 New

Publish with

PLoS
immediately
deposits your
work in PubMed
Central.

Send us your
manuscript
today.
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JAIR®
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- ¥ourcan search Institutional Repositories in Japan. > mor:
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| Advanced Search

Results per page:10 ~ | | [ Sort by:Year(Descending) ~| 1 ®aD O lnclude Full text

Content types

Check ALL Check Clear
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How Operations support OUP’s
business

Challenges facing the University Press
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Challenges facing the University Press

Problems associated with lack of scale
70%+ of library budgets spent on big deals
Ability and funds to invest in new technology
Economies of scale

Problems associates with University Press status and ethos
Increased need from parent institution for Press to be self financing
Need to change rapidly to meet new market conditions
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Operations at OUP
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OUP Organisational chart

UK Publishing Divisions Central Services

International Publishing
Divisions

Legal, Finance, IT
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Educational English Language Journals Academic
Teaching
Publishing Sales and Marketing Finance Operations
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Operations at OUP - Journals

Journals Operations Group (JOG) was formed 1 Jan
2008 charged with providing to the Journals business
operational services that were:

Customer-focussed

Efficient

Cost effective

Consistent with the quality of the Oxford Journals brand

The scope of the services provided encompasses:
Customer Services
Production
Journals IT
Research (from 1 April 2008)
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Operations at OUP - Journals
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How Operations support OUP’s
business

How Operations can help

o
)

OXFORD JOURNALS
OXFORD UNIVERSITY PRESS

2002 2003 2004 2005 2006 2007 2008 2009

OXFORD JOURNALS
OXFORD UNIVERSITY PRESS




Manage quality

Support innovation
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D‘o 1 ¢ Senior management

DIGITIZED JOURNALS

commitment to ARCHIVE

1 i customer service

Rt .
?ERNAT\OYK UKAS and quality
QUALITY processes is highly
IS0 9001:2008 | MANAGEMENT evident. The ot
Cert No: CI/11594 063 management team f:l“:.,. ........,..u.:...:
- - e lace a great ot i
Journals Operations has successfully achieved certification in gmphas?s - _ﬁx g
ISO 9001:2008 reporting and ki ' e _:__:___:__I
ISO 9001:2008 is the internationally recognized, ?nodng())(;g:%;f internal 2
independently audited standard for quality management performance 2 o
In order to achieve the certification Operations had to g%‘ig:neér"‘;gg dback s .y ey
demonstrate processes which resulted in customer processes ot O o
satisfaction, and which were being continually improved in cl A”zd& report =
ay .

response to customer and other feedback
OXFORD

Customer groups include authors, readers, librarians and
editors

Invest in standards Platform — acquire scale

@unicods Online Property: Certificate of Activity Oxford Journal online includes:.
I ENCODED For the period: 1 June 2008 - 30 June 2008 i . .
CIOUNTER The Oxford Journals website — general information,
—— subscriptions prices and shopping basket, information for
1 Total Qualiying Worldwide Traffle: s - societies, authors, librarians, and advertisers:
HRU — i i
@ e —— - - A country specific website for Japan:
PRISM ’ CHEST
{";NOWI;FPG EEPWCK) RdKnS L Over 235 online journal websites, hosted by HighWire Press
e Authoritative E-Resaurce Knowledgebase
Qa — JINLM//DTD HighWire hosts 71 of the 200 most-frequently-cited journals
publishing in science, contains nearly 6 million articles from
%y over 1,250 journals, and is currently the largest repository of
free full-text life science articles in the world, with 1,918,532
Web Accessibill ;
free full text articles.
Ty ef creative Publishers who use HighWire share a common philosophy.
eross"S) OpenURL commons We share our experiences and knowledge, and the

relationship is beneficial for all.




For Readers For Authors For the Journal

v Full text HTML — as well as PDF v Electronic Offprints — receive v Visibility — full text Google & Google
v’Advance Access - articles published a toll-free link to your article on Scholar indexing
online ahead of print publication v Standards compliance — full text
v e-Letters — readers submit online v Data Supplements — upload XML, Counter, OpenURL, OAI-PMH
responses to articles (moderated) supporting research data v All articles assigned DOIs and
v Keyword-in-context — search including audio and video submitted to CrossRef
results show text surrounding hits v Author data site — view v Digitized archive — your journal
v Citing articles — what articles have information about your article’s online back to volume one, issue one.
cited this one? usage v Perpetual access — to the years
: . v Alerting — eToCs, CiteTrack v Online article submission — subscribers pay for
John Sack OUP's careful planning v Collections — browse journal articles electronic editorial office support v Long term preservation — available

i . . . L by subject v Optional Open Access — to institutions using LOCKSS caching
2g:gé?;t:ngublisher and nimble actions have also helped to shape and lead HighWire's v Automatic extracts — for articles publ?sh your a?ticle under an OA v Flexible access control models —

) X - - without abstracts licence including access from external websites
Highwire Press, development and growth and it is a pleasure to work with OUP to tune our v Online calendar — details of v Security — prevents systematic
Stanford University . . - conferences, events, legislation etc. downloading of journal content

online services to the societies we both serve. can be submitted by editors or readers v Data distribution — to third party
(moderated) aggregators via OAI-PMH
v'PowerPoint downloads — import v RSS web feeds — for content
figures directly into PowerPoint syndication and updates to desktop

news readers

v PDF cover pages — include a
branded cover in downloaded PDFs
v'Cover art — journal cover illustrations
featured online

v'Online advertising — ad campaigns
with click-through statistics

v Technology partner — HighWire

Press provides the leading-edge
technology for Oxford Journals online

v Toll-free reference links — read the
full text of HighWire-hosted, referenced
articles for free

v Athens authentication

v’ Pay-per-view — buy access to
individual articles or issues online

v Download content to PDA

v Continuing Education (CE/CPD)

Qline tests related to articles
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H20 is the new Highwire platform: |:m aﬁ
« Easier to brand

Early Edition | ses s, om
This Weak w Bacty Ebizam =

« Standards based approach

« Converts all content to XML Current e | anes un

I This Taes 33
« Faster to experiment —
Ay i
» Replaces current ageing — e
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Pam Sutherland
Operations Directo

All Oxford Journals will be migrated
onto the H20 platform by the end
of 2009
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Questions




