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The economics of scholarly journal publishing 
are unsustainable

Source: Bear Stearns European Equity Research report on Reed Elsevier. September 29, 2003



The hyperinflation is pervasive across the 
disciplines and across both for- and not-for 

profit publishers



The trend curtails production and acquisition of 
scholarly monographs

Source: Bear Stearns European Equity Research report on Reed Elsevier. September 29, 2003



While the volume of book publishing continues 
on the rise
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We have dealt with the crisis in practice…



We have dealt with the crisis in principle

• Tempe, 2000 (http://www.arl.org/scomm/tempe.html)
• Budapest, 2001 

(http://www.earlham.edu/~peters/fos/boaifaq.htm)
• Berlin, 2003 (http://oa.mpg.de/openaccess-

berlin/berlindeclaration.html)
• Bethesda, 2004 

(http://www.earlham.edu/~peters/fos/bethesda.htm)
• Washington DC, 2006 (http://www.dcprinciples.org/)



We have dealt with the crisis by resolution

• Case Western, Columbia, Connecticut, Cornell, Kansas, 
Indiana, Iowa, Oregon State, Stanford, Wisconsin

• UC – systemwide as well as Berkeley, Irvine, UCLA, 
UCSC, UCSB, UCSF 



And we have dealt with the crisis by lobbying

e.g. for the Federal Research Public Access Act – S 2695 
http://www.arl.org/sparc/advocacy/frpaa/institutions.html



And we have been joined by some powerful 
voices.

In the US
• NIH
And elsewhere
• Wellcome Trust
• UK Research Councils
• European Union 
• NII Japan



We have dealt with the crisis through 
copyright education



…. and by providing a range of copyright 
management tools







Have we created two scholarly publishing 
systems?

• One that supports promotion and tenure decisions and is 
based on subscription-based publications;

• and one that supports scholarship and the dissemination of 
knowledge?



I think we have and I want to pause a moment 
to reflect on the potential impacts of this



One publishing system is desperately insecure



The other system is archived and archival



One publishing system apportions costs to 
beneficiaries



The other apportions its costs

to authors (and is discipline-
bound even if viable)

or to institutions (and so entails 
massive free-riding)



One system lends itself to meaningful 
aggregation and bibliographic control…



…the other, to 

fragmentation and undifferentiated indexing



We have clearly made some very significant 
gains







Not only is there irrationality in our 
supporting two systems of scholarly 

publishing (one for reward, the other for 
access), but there is significant real and 

opportunity cost?

By supporting both systems we consume scarce 
resources that 



…are needed to address other scholarly 
publishing crises…





Directed Self-Assembly of
Quantum Dots 
Y.H. Xie (UCLA)

Two-dimensional AFM topographic 
images of Ge SAQDs with 4-6 Å
coverage on a partially relaxed 
Si0.9Ge0.1 buffer layer, with 
buried dislocation lines. 

Clockwise from upper left:
• 4.0 Å Ge coverage with Ge

SAQDs only at site A
• 4.5 Å Ge coverage with Ge

SAQDs at site A and B
• 5.0 Å Ge coverage with Ge

SAQDs at site A, B, and C
• 6.0 Å Ge coverage with Ge

SAQDs at site A, B, and C



The question are…

Has our experience with open access publishing and 
institutional repositories equipped us to surface an 
economy that is capable of caring for and feeding, and 
ensuring scholarly exploitation of this vast amount of 
digital primary evidence?

Will it (and we) be served by the fragmentation, free-riding, 
and insecurity that are inherent traits of our open access 
institutional repositories
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So what’s wrong with open?








