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The Optimal Situation and How to Get There
BOHRIREL £ ZIZE D HIE T
e An Institutional Repository: it is very useful to run your own as the
ancillary uses far outweigh the costs. BERIV ARY NV o (T FER
FIFOANZ BP9 ELDT, HHOVRY MV DOEANERTH D,
A Deposit Mandate: whatever you call it, without one you will get

at most 30% deposit of full text. With it, you can reach nearly 100%
ongoing deposit in a few years.

TRYY hOFHEA  ERNZE DS ThN, #HALZLUTIER 7T FA
PDOTHRYY MI%IZHEELEZA55, EHLINNIX, BEDS I
BUTOTHEY Y MIKIFI00%IZET B,

Who has the real power in your institution: faculty voters, senior

management, President, Lay Council? Explain the benefits to them in

terms they understand. DR DI CHENEDERZFf> T\ 5
DN FECTEREMEZREDOAN, LEITREM, TR, MROEMEZE
RIWEHITHOHN) R ITVWEETHRZFHAT LI &,




The Optimal Situation and How to Get There
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e Be prepared for a long journey, and for frustrations along the way.
B2 ZLIERERL TNIIMHESI 7 I AP L—2a Yy
ISP

e Once the IR is running and the mandate adopted, encouragement,

explanation and administrative processes (Liege Model) are what

you need for compliance. No sticks, no extra carrots.
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Open Access Version 0 FA =TT U ALLH 1

e In the 80s Computer Scientists began putting their papers on depart-

mental ftp sites in postscript format, supplementing printed technical
notes. Web pages supplemented /replaced ftp sites from the web’s
inception.
SOEMRIZ, TV 2 —RBIFHENERANAZY T MEXT, HIRIX
JeT 7=V —hOMEE LT, 2O t p¥ A MI, BEWX
T, YV TORMEIIED ., f tpYA bEY T TR-UDH
L. PHRTH > TR 2,

e Tools such as archie, WAIS and info were used to provide findability

and access.

archie, WAIS, info’R2 & DY — )V IRRER T 7 £ AlfHbN T\ /=,
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e Early Open Access electronic Journals have been in existence since the
80s at least, running on ftp sites.
B EBB0ERITIK, VIHOA =TV 7 72 ADETY v —FIVHEAE
L. ftp¥ A MIEELNTW

In 1991 High Energy Physicists began systematically sharing pre-prints
via an email list and central ftp archive.

I ITEm T R F g, MRIC 7L 7YV Mz, &1
A=)V ) A Mo OA ftp YA MIERUBOZ,

In 1993 a web interface was added and in 1999 it was renamed arXiv
and adopted the name arXiv.org.

19934E, ZRIZ T2 TA VAR —T =AY, 19994 1ZarXiv £ 44
FIMZATH XN arXiv.org& 2> 7=,




From Subversive Proposal to First Mandate
IR | D ORI DFRBEAN T

e In June 1994, Stevan Harnad made the Subversive Proposal that all
authors of “esoteric” articles should make them available on-line for
free.
19944E6 H, AT 14 —T7 2 - N—Fv R&AEXD THENEE] % U7,
TARTO TMMeZ] wXDEEZIX. TNHZ2 I Ea—& ETHET
DB EDITITREFZLEWHEELZ- /-,

In 1997 the CogPrints subject repository was opened, for papers in the

cognitive sciences (Harnad’s technical field).

19974812, FBHIRE: (ION—F v RERDEM5E) IZBET S5 XDz
MDCogPrints& > EE) KT MV MBFHE I Nz,

In 1999 in Santa Fe, the OAI-PMH (Open Access Initiative Protocol
for Metadata Harvesting) was specified.

19994 12> & - 72T, OAI-PMH  (A&ZFT—& - N—XRZA MDD
DA—=TVTIRA - A=ZVT7F7 - 70 83)) BHEEI N,




From Subversive Proposal to First Mandate
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e In 2000, the ePrints platform was launched running OAI-PMH.
20004E(Z, OAI-PMHZEEF 5 /2 DePrints /I N7 4 —AHEA X
N7z,

e In 2001, the Open Society Institute held the Budapest Open Access
Initiative meeting.
20015\ A =TV - IV AT A VAT Fa—hE TERXZAND
I =TT IR AA=ZVT F T DRHE B,

e In 2001, Electronics and Computer Science (Harnad’s dept) at

Southampton adopted the first deposit mandate.
20014, YUYV TNV RFEDET - A2 —FREH (ON—Fw R
BEDOAEZEE) DEAIOTHRY Y HFBEAZITHH U 72,




University Mandates RNFTOHERBA

As of writing, ROARMAP (Register of Open Access Repository Material

Archiving Polices) listed 248 adopted mandates.
ARGHERF T, ROARMAPIZIE, FFAL 2 SRR U 7 BB 248F 3k S TV B,

105 Institutional, 28 Departmental, 46 Funder, 68 Thesis and 1 Multi-

institutional.
TOWIRIE, KFEBEEA105, F#30 - F#RI28, WFSEBh kIR A6, FALim X AL
68, HEHEE 1,

In the UK there are 20 institutional mandates.

HRETIE, 2005 EHAL T & 2 PRI,

In 2003, Queensland Univ. of Technology adopted the first University mandate.
20034E, 74— 7 ¥ RIRRENPID TRFEHE L UTEBLZ IR,

In 2003, The Wellcome Trust issued a position statement supporting open

access. In 2005, they adopted a deposit mandate for research they funded.
20034, Tz Hhh - NI ANBEN, A—T T AT RITLIESAEH
9, 20054F, FMFIDERICZLDMHFEHED T HRY Y N FH % BRI




Funder Mandates BRI & B 51t

e In 2004, the UK parliament called for Open Access to publicly-funded research.
In 2006, RCUK drafted a deposit mandate but adopted a recommendation.
Three councils mandated deposit.

20044F, EEFEXVRNERDOEZZ T ZMFERREA—T V7 72 AL d5
ZezRD, 20064, EEFFFLRFEETTAYY bEBAHOEREZERL 2
W, WEIZHES 7, ZD5b, 3IDOEEXNTHRYY M EJEHLL -,

In 2008, the US Congress enacted a law requiring NIH-funded research to be
deposited. A broader law is under discussion.

20084F, KREFEXMESEEMEFT OIS I L DHEIRED T RY Y b % %/
LT EFZHIEL 72 KVIRWEHNZR I NDEFRIT DOV TEHEF,

Unfortunately, funder mandates are proving to be very slow in providing OA,

whereas institutional mandates provide near-100% for that institution within
three years.

BRABNS, WRHADOBRBBECIZ LD A =T 7 72 AEHF D) HEATORN,
ZAUZHUTC, SRR & D BB TIE, SETIRIXI0% I EWVER 2 R,




ePrints Repository Software DRI NIV T o7

e GNU ePrints repository software is the oldest OAI-PMH repository software.
GNU ePrintsV/RY bV Y 7 v = 7H0AI-PMH) RY M)V 7 R =7 Tldilxd
HEADE D,
It is a free software project whose project manager is based at Southampton
University.
YoYg Y TNV REERSRELAZT7OV 2 b DT )=V T N =T THD,
It provides a relatively simple platform for a basic repository service to be up
and running within a few days.
HAKZYRY NS —CADODHBHNY VY TNETZY 74— Lz
LTHY, BMHIUAIZZLS B, EHEAEE,

e With minimal site-specific tailoring it can be run at very low cost.
YA NDAAZIA A /NRIZUT, IEEREIANTHEETE D,
It is optimised and maintained for OA, to support a deposit mandate.
TRYY NOEFACELET SO, A—TVT7 7 AHICE#EII N, RS
NTCTH3%,

e Other options exist, some free software, some not.

iz, MR - BRIV 7 N T7OA TV avEH D,
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e As a PhD student in the mid-90s I put my MSc thesis on my web page, and

have continued to make all my academic publications open access except book
chapters. OAEAE T ITHE L+ S HUF R SXCNFEH 72 o 72 Rh %, B2 DMScZAALHY
BMXEHAOY = 7 RXR=IZHEH L, TR, BRI NZFEO B2 R<
TNRTOAMPEEEA—T VT 72 ATHREL T X7,

In 2002-3 I worked on a mathematical knowledge management project and
published a paper on copyright issues in maths journals.

2002-34E, FMIBFHEE Y XA —V A 7OV MISIL., BFERFMGE
(BT DFEFEIZEE T Dem X % R U 72,

In 2004 I joined the Open Access Forum mailing list.

20044, =TT IRATA=TLDA=D VT Y A RNIBN,

In 2005 I began discussions with tech staff in my School on setting up
repository software. 20064E, PRSP EOEMAZ Yy Z7&, VERY M) VYT
N7 DS EFIZOWTERE RO 7,

In 2006 we joined forces with the School of Meteorology in piloting an IR for
UoR and promoting an IR and deposit mandate.

20064E12, [EFHEWIIL, LT YT RETA O MR ARY MY
G, IRETARY Y hOEBLEZHEEEL 72,
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e In 2008 I failed to get my School to pre-empt the University adoption
of a deposit mandate. 20084E, FREZEERIZ, KN >T, TR
Vv NEBLERIRIE S Z EAHRZ N 72,

In 2009 the Senior Management Board of University of Reading adopted
a deposit mandate and funded repository management directly.

20094E, L7+ /7ﬁ%@£%&%§5§§z IZ. TARY Y b EHE IR
U, URY M)EEIZERE FRZ2O07

In 2010 the University of Reading mandate came into force.

201042, V7« v I RFZFOZEBHACTEDER S Nz,

In a test on 19/11/2010 of items deposited in 2010, only some items

were deposited with full-text (8 available, 5 with a request button, 21

metadata), but it takes 2—-3 years usually to reach near 100%.
20104E11HI9HD T A M T, EPBREDTINTHFARNTRY Y X
N7zDH (FITHHAAEES, VI T ABNKRA ‘/%?ﬁﬂbf)\ia A K
F—A2H21) . LU, @HITIE2, 33D S BIZIFIFI00%IZET 5,
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Conclusions FEOI

e Academics are busy people, with too many demands on their time.

HFEHIIZICTH Y, WARKHESIEODNTWVD,

e Even though it is in their interests (greater readership, greater citations
..) only a few will deposit all papers unmandated, and a few more
will deposit some papers unmandated.
WHIZHTDHEULTE (FNEL DI HBRHEZERFTILER) |
B2HAINBZTNE IRTOEERLZ T AT Y b TLHHFIFDZN
L., DX TIATHRYY N2 EHIFDEITHED 25D,

A mandate is the sure way to tell staff that the University believes the
figures and feels Open Access is important.

#HLIE. KENZDOHF2EUTEY, A—T V7 7 ANEESL L
FZAZATCNBD IR ARY TIULABDEN L FIETH D,

Guides ZH&: tinyurl.com/2c7aogm; tinyurl.com/3525x2c.
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e Over 80% say in surveys that they’d comply willingly with a deposit

mandate, very few have objections, provided everyone has to do it (no
internal game-playing). FAZEIZEINIE. EUEEBMNT S LARITNIER
50D EHIE, 80% M EDOADRTHEY Y DHJRBEALIZEATHS LA
HZLTHY, kRYFEEAER Y, (HETOMRELIZLTHEY) |
The Liege Model and passionate local academic and librarian archivan-
gelists speed movement towards near 100% mandate compliance.
VDI—YatT)Ie, BEHSINIMEES FOXEHEDT — (K
v T ERIEEZGED, FIX100%EBHEAD I T T4 T Y AIZEIT T,
EHE ZHEE L T D,

Don’t worry about copyright, journal sustainability, findability, high
quality meta-data. Get the full text out there for those without
subscription access. ZEME. VY —TFINVODER. 771X
TA, BEDAZT=RBEEZRBVED BN, wWXANT IR ATER
WAXDDIZ, TZITFAR2 LT ZIlHEHKT DT TRV,
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