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Library: The current situationLibrary: The current situation

•• Function of LibraryFunction of Library（（purchase, order, contract, purchase, order, contract, 
delivery, acceptance inspection etc.delivery, acceptance inspection etc.））y, p py, p p
1. Foreign Journals

2. Domestic Journals

3. Foreign Books

4. Japanese Books4. Japanese Books

5. Database

6. Xerox copy6. Xerox copy

7. Inventory and Bookbinding etc.

8 Services Control System Circulation Access8. Services, Control System, Circulation, Access 
Management etc.
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Librar : The c rrent sit ationLibrary: The current situation 

•• Function of LibraryFunction of Library（（purchase, order, contract, purchase, order, contract, 
delivery, acceptance inspection etc.delivery, acceptance inspection etc.））delivery, acceptance inspection etc.delivery, acceptance inspection etc.））
1. Foreign Journals → Sales agents

2 Domestic Journals →Scholarly societies Publishers2. Domestic Journals →Scholarly societies, Publishers

3. Foreign Books →Amazon etc.

4 Japanese Books →Kinokuniya WEB etc4. Japanese Books →Kinokuniya WEB etc.

5. Database →Sales agents 

6 Xerox copy6. Xerox copy 

7. Inventory and Bookbinding etc.

8 Services Control System Circulation Access8. Services, Control System, Circulation, Access 
Management etc. 4



Library: The current situation

•• Flow of Use of Collection Flow of Use of Collection 
①Your Desktop→②Print Journal at library →③Xerox Copy

Books 
（Electronic）

Books（Printed）
B k J l

Database
Lit t P t t（Electronic）

eJournal
eBook

Books・Journals・
Donation・

Handbooks etc.

Literature・Patent，
Compound DB

Etc.

External 
Resources

External 
Resources

External 
Resources
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Resources
arXive, webs・・

Resources
repository database

Resources
J-Stage, CiNII・・

Library: The current situation

•• Channels of Library Resources Channels of Library Resources 

eJournal
Books

B k J l
DatabaseeJournal

eBook
Books・Journals・

Donation・Reports・
Handbooks etc.

Literature・Patent，
Compound DB etc.

External 
Resources

External 
Resources

External 
Resources
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Resources
arXive, webs・・

Resources
repository database

Resources
J-Stage, CiNII・・



Library: The current situation

•• Navigation SystemNavigation System

eJo rnal
Books

Books Journals Donation DatabaseeJournal
eBook

Books, Journals, Donation, 
Reports, Handbooks, etc.

Database
Literature・Patent，

Fact data etc.
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External Resources
arXive, webs・・

External Resources
J-Stage, CiNii・・

Library Management : The current issuesLibrary Management : The current issues

• Serious ProblemsSerious Problems 

(1) -10%
• Subscription fees will never go down

• New journal starts when a research field is integrated/ 
enhanced/ invested

• Similar journals never being integrated 

(2) Human Resources
• From library taxonomy to digital curationy y g

(3) Investment in infrastructure
• Paper based operation Integrated digital information• Paper-based operation→Integrated digital information 

navigation system 8



LibraryLibrary 
0.14%

H21→H22 １０％Budget cut
Cut funding for low-priority programs
S li iStreamline operation
Reduction of labor cost
However, research fields might be created 
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, g
or reintegrated according to subsidization 
policies

Library Management : The current issuesLibrary Management : The current issues

• Consortium for Big Deal ?g

• University
• National University (JANUL)

Consortia-based purchasing of     
site licenses of eJournals• National University (JANUL)

• Private University (PULC)

• Technical College

site licenses of eJournals
○Discount（sales cap etc）
○Access to non-subscribed       
j l

• Industry-University 
cooperation

di l ＋

journals
○“Reduce information gap among 
academic institutions” (JANUL)

• Medical company＋
Academic institution

• Research Institutes
×Cover for work of sales agents
×Agreement of membership • Research Institutes

• Independent administrative 
institutes(JNLC)

institution is necessary
×Negotiation in English, Contract 
through agency
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Lib M t Th t iLibrary Management : The current issues

•• Budget and ContractBudget and Contract•• Budget and Contract Budget and Contract 
Budget Purchase of Journals External 

MAR Annual budget（Accounting） Consortium committee

APR

MAY

JUN
Evaluation of Independent 
Corporation Consortium committee

JUL

AUGAUG Access analysis, Opinion research

SEP CA Policy Selection of journals > Library committee > 
Researchers committee Consortium committee

OCT Outline of Budget Allocation In-house notice > Decision >Specifications >Public noticeg
of the next year

In house notice > Decision >Specifications >Public notice
／Bulletin

NOV
In-house notice of budget
Allocation of the next year Bidding Financial audit

DEC （B d t H i ） C t t C ti itt
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DEC （Budget Hearing） Contract Consortium committee

JAN Application Renewal

FEB Settlement Consortium committee



Library Management : The current issuesLibrary Management : The current issues

•• Changes of research circumstancesChanges of research circumstancesgg

NIMS（Researchers Committee）
1 Polic1. Policy

2007 Cessation of Printed Journals→Conversion to Online Journals

2008 Stop subscribing non online journals and domestic journals2008 Stop subscribing non-online journals and domestic journals

2009 Bargaining over subscription fees and spending cuts for other 
expenditure (e.g. bookbinding, maintenance costs)

2. 2010 Abstract 

• Foreign Journals       3.4% increase over 
the previous year (646)the previous year (646)

• Domestic Journals 3.6% increase over 
the previous year(40) These figures 

t b d d
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• Database              6.8% increase over 

the previous year (9DB)

must be decreased

Lib M t Th t iLibrary Management : The current issues
Breakdown Booklist

Books

ForeignForeign 
Journals

Domestic 
Journals
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Library Management : The current issuesLibrary Management : The current issues

•• Evidence to continue subscriptionEvidence to continue subscriptionEvidence to continue subscriptionEvidence to continue subscription
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Library Management : The current issuesLibrary Management : The current issues

•• Evidence to discontinue subscriptionEvidence to discontinue subscriptionEvidence to discontinue subscriptionEvidence to discontinue subscription
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Journal AnalysisJournal Analysis
-A Cutting-edge caseg g
• Max Planck Digital Library

• Building collection of journals (Licensing)

• Building service system (Access & Retrieval)

• Building evidence (Evidence)

“Building Evidence in MPG 
Information Provision –
Back-Office Services and 
Data Analyses”, by Margit 

18

Palzenberger, Max Planck 
Digital Library, Jan 2010
@ Goethe-Institut Japan: 
Study Tour German Libraries.
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“Building Evidence in MPG Information Provision –Back-Office Services and Data Analyses”, 
by Margit Palzenberger, Max Planck Digital Library

Additi l I １Additional Issue１
want to read a needed article smoothly when needed y

•• IEEEIEEE：：Article based subscriptionArticle based subscription

Article based subscription
350 articles／500,000yen per month
Excluding multiple DL of the same article
Sharing DL articles by organization folder

20

Sharing DL articles by organization folder 
3-Choice plan
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Additi l I ２Additional Issue ２
want to see a needed article immediatelyy

•• DeepdyveDeepdyve：：Article rental serviceArticle rental service

Article rental
0 99 t ti l0.99 cents per article
Able to read on DeepDyve for a day
No printing No download

23

p g
Monthly plan etc.
More than 30,000,000 articles available

24
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Conclusion

•• Proposals to Japanese Publishers of Scholarly Proposals to Japanese Publishers of Scholarly 
Societies 2Societies 2

① Conversion to Online Journal is inevitable

② Evidence of Online licensing fees② Evidence of Online licensing fees
Disclosure of pricing policy of online licensing fees

Explanation of calculation criterionExplanation of calculation criterion 

Discount on print version (DDP：deep discount on print 
subscription）p

③ Use and Test of Online licensing fees
27

Conclusion

•• Proposal to Japanese Publishers of Proposal to Japanese Publishers of 
Scholarly Societies 2Scholarly Societies 2（（continuedcontinued））Scholarly Societies 2Scholarly Societies 2（（continuedcontinued））

④C f ll d f d f li li i④Carefully drafted contract of online licensing 
Acceptable range of access (Download, Remote access 
etc )etc.)

Archiving Right (Back up，Archive，Access to the 
contents for paying period after completing contract p y g p p g
term etc.）

Duty of Publishers (Contract fulfillment，User support 
i R h )service, Recovery scheme etc)

Licensing fees (Collecting and analyzing use data) 28



C l iConclusion
P l t J P bli h f S h l lP l t J P bli h f S h l l•• Proposal to Japanese Publishers of Scholarly Proposal to Japanese Publishers of Scholarly 
Societies 3Societies 3

Rather than upgrading Online functionality,

① Monitoring use of library online resources

Uncomparable with other journals if not in 
conformity with the COUNTER

Looking at Impact Factor needed, but it may not 
always  be correlated with researchers’ opinions．

Usage Factor (Article use frequency／period) 
ex. UKSG project

② St bl ibilit f t O li② Stable accessibility for users to Online resources 

③ Making up for subscription period at cancellation 29
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Proposal to Japanese Publishers ofProposal to Japanese Publishers of 
Scholarly Societiesy
A Japanese perspective：

① Ti f lib i d bli h f h l l i i① Tie-up of libraries and publishers of scholarly societies

→To develop mutually beneficial relationship

→Not to follow Western style but to build a Post-Big-
Deal style

T t t t J t l f di ti→To try to create Japanese style of new coordination

If successful / accepted in Japan,
Spreading it out globally
“Meticulous”Japanese-Style Journals
Supporting Members of scholarly communities/
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Supporting Members of scholarly communities/ 
Researchers


